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Abstract

Community logistics is a good product which combines the electronic commerce and the logistics
industry. As the logistics community has extended from a few simple stores to a field where the
electronic commerce and logistics companies compete with each other, service scope and ability
of the community logistics increased significantly, which will greatly improve the logistics service
efficiency of the last kilometer. So in this paper, we conduct field investigation and analysis of Hey
SF in Handan, and design new operation plan. We can improve enterprise service capability by
enhancing flexible distribution, and adding personalized service. In this way, the enterprise com-
petitive power of Hey SF will be higher and it can be used for reference in the development of
community logistics.
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Figure 1. Location of the SF hacker at No. 77, Nonglin Road
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Table 1. Employee test results
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