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Abstract

With the development of Chinese economy and the popularization and application of computer
information network, people’s life style and consumption concept have changed greatly. China’s
e-commerce emerged as the times require with its convenient and rapid advantages, which is like
bamboo shoots with rapid development after a spring rain. The traditional business model has
been successfully transformed into a modern business model adapted to the development of the
times. In this paper, the author has a case study of Alibaba, which is a leader in Chinese e-commerce.
Through the comprehensive analysis of its development status and problems in the development
process, we put forward relevant suggestions.
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