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Abstract

During the steam turbine unit installation, combined with the project quality management theory,
we summarized the quality management methods and achieved the good results through the ap-
plication in the team turbine unit installation of SDIC Beijiang Power Plant. And it had good pro-
motion and reference for the same or related industry.
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Table 1. The influence reasons analysis of the Beijiang Power Plant steam turbine generator installation quality
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Figure 1. The steam turbine generator installation quality influence factor of Beijiang Power Plant
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Figure 2. The steam turbine generator installation quality management strategy of Beijiang Power Plant
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Table 2. The steam turbine generator installation quality inspection plan (part)
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Figure 3. The quality assurance system organization chart of steam turbine generator installation construction project
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Figure 4. The high causal analysis of turbine generator base concrete strength
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Figure 5. Quality improvement implementation process of steam turbine generator installation
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