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Abstract

The Olympic Games is currently the world’s highest sports event. Although the Winter Olympics
does not have the size of the Summer Olympics, the impact is no less than that of the Summer
Olympics. The winter project is more difficult than the summer project. The venue and equipment
are more complicated. It is even worse, so the Winter Olympics faces more Kinds of risks and the
risk is more lost. Although the preparations for the Winter Olympics are facing many risks, the
Winter Olympics is also an opportunity to accelerate the development of China’s sports industry.
In this year’s 19th report, President Xi also stressed that “Widely carry out national fitness activi-
ties and accelerate the promotion of sports powers. Construction, preparation for the Beijing
Winter Olympics, Winter Paralympics.” This paper takes the risk factors of the Winter Olympics as
the research object, using the literature data method, case analysis method, logic analysis method
before the Winter Olympics, the game time and the risk analysis after the game, and proposes
corresponding risk response strategies, including the establishment of risk prevention and early
warning mechanism before the risk occurs, the establishment of the response mechanism when
the risk occurs, the risk management guarantee mechanism and the improvement of the insur-
ance mechanism. We provide some reference for the risk management of the Winter Olympics.
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