Modern Management IR, 2018, 8(6), 577-581 Hans X
Published Online December 2018 in Hans. http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2018.86075

Research on the Construction of Sci-Tech
Finance Team in Commercial Banks

Hua Zhu, Miaomiao Jiang"

Bank of Nanjing, Nanjing Jiangsu
Email: jmm-1988@163.com

Received: Nov. Sth, 2018; accepted: Nov. 22”d, 2018; published: Nov. 29th, 2018

Abstract

Commercial banks have regarded Sci-tech Finance as a significant aspect of business development.
However, there’s not a high-quality team with inter-disciplinary talents, which makes it difficult to
carry out the practice. Moreover, because of the limitations in the employment mechanism and
assessment mechanism of commercial banks, this makes the construction of talent team very dif-
ficult. Based on this, this paper argues that commercial banks should broaden the channels for re-
cruitment, change the traditional and single mode of talent recruitment. In addition, the internal
training system of financial institutions can be improved through sand table drills, salon sharing,
industry experts’ selection activities and other forms. Furthermore, we should optimize the assess-
ment mechanism, make the rewards and punishments more accurate, and finally form a mechanism
of Sci-tech financial talent teambuilding mechanism with commercial bank characteristics.
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AR, G dE . NTREE. AR, BRERIE. AMES . MRS BHEE N
HEMNRL, FPBARMAPTIENRE, ANFEBARGUEEI BB B 7 AR RS m 557, B HR
B M I EERRATIAKELT™ 5, WHERGHEFRE R P ES, TS INE
R, HHRE R AP BAERS AL, R R b ARAT P i SEIA ML G

() B2 G AA B E R SO BAERe /) B 25 sLik, BAFEESKBAE (4], BHY
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W 35 ) o =] BT I I BASE ), BLP- BB AT S AR S22 B A LU AL 3 1 58 3L, B KA R 4% I BRI B SO0
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3) BT ALK R o BHE G RRBAE RIS I 4 R ZER NG5 Al 55 B, it Vb B SR ¥R %
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