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Abstract

In order to strengthen the construction of the supply chain ecosystem of the power industry, im-
prove the synergy efficiency with suppliers, and increase the comprehensive income of the system,
this paper combines the characteristics of the power supply chain with modern science and tech-
nology and modern management concepts to reshape the supplier from a strategic perspective.
The partnership will coordinate the interests of all parties and ultimately maximize the interests
of all parties by establishing an efficient and coordinated modern power industry supplier service
model.
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Figure 1. Traditional supplier business process and supplier
online business process
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