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Abstract

Organizational research has always been interested in crisis and crisis management. In crisis situ-
ations, crisis management can help organizations make efficient and correct decisions to minimize
the harm caused by the crisis. Teams are widely used in organizations to deal with crises and the
consequences of crisis, but how to effectively use teams for crisis management is a challenge. The
existing crisis management research spans multiple disciplines, and the research results are rela-
tively scattered, lacking a unified research framework. Through systematic review of the litera-
ture, this study sorts out the relevant literature of the crisis management team, and finally forms a
two-dimensional conceptual framework, which summarizes the existing research according to the
crisis development stage and the environment at the time of the crisis, both focusing on the inter-
nal environment of the dynamic crisis and the stakeholder relationships of the external environ-
ment. This literature review is an effective combing of the existing crisis management team
knowledge and provides a cornerstone for the future research and theoretical development of the
crisis management team.
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Figure 1. Frequency of influence factors
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Figure 2. Two-dimensional conceptual framework
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