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Abstract

With the deepening of the reform of the electric power system, the demand for accurate invest-
ment of power grid enterprises is getting higher and higher. Faced with the pressure of the situa-
tion, how to improve efficiency and efficiency, reduce the scale of investment, improve the accu-
racy of investment arrangements and implement accurate management from the source has be-
come the focus of attention of power grid enterprises. In this paper, through the cluster demon-
stration of the integrated planning project, we can strengthen the management and control of the
reserve project in advance from the source, and improve the quality and efficiency of the inte-
grated planning management. Firstly, this paper classifies projects and establishes related clus-
ters from the perspective of business relevance. Secondly, on the basis of the establishment of
project related clusters, it puts forward demonstration methods and measures from three aspects:
normativeness, synergy, efficiency and benefit. Finally, it builds a priority evaluation model of
project related clusters with the help of portfolio management theory. From the strategic and pol-
icy point of view, the project portfolio should be selected to maximize the benefits of the project.
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Table 1. Business-based associative classification
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Figure 1. Evaluation index system of project optimum selection
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