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Abstract

Innovations in the retail business model have never stopped. As Ma Yun proposed the concept of
“new retail” at Alibaba’s October 2016 conference, a new round of business model reforms began.
In the next decade, the new retail business model will undoubtedly become the main theme of the
e-commerce business transformation and upgrading. How to establish a competitive new retail
business model has very important research value. As one of the leading companies in the
e-commerce retail industry, Suning e-commerce has accumulated rich experience in business
model building after 27 years of development. Suning is now the first to propose the concept of
“intelligent retail” business model, leading the wave of new retail transformation. Therefore, this
article will use Suning as an example, using a case study method based on grounded theory to
analyze the construction process of Suning’s new retail business model, analyze the key elements
and characteristics of the new retail model construction process, and explore the universality. The
path of the new retail business model for e-commerce retailers is expected to be able to serve as a
reference for the theoretical and practical research of the new retail model transformation of
e-commerce companies in China.
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Table 1. Division of Suning’s new retail business model construction stages
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Table 2. Suning’s new retail business model construction stage coding table
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Figure 1. Suning smart retail ecosystem framework
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