Journal of Oil and Gas Technology F il RS, 2019, 41(2), 71-73 Hans Xt
Published Online April 2019 in Hans. http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2019.412026

The Progress and Settlement Management of
International EPC Project Subcontract

Yihao Li, Long Yang
China Petroleum Pipeline Bureau Engineering Co. Ltd. International, Langfang Hebei

Email: liyihao@cnpc.com.cn

Received: Oct. 10"’, 2018; accepted: Dec. 25th, 2018; published: Apr. 15th, 2019

Abstract

In the overseas EPC (engineering procurement construction) project, the management and control
of the project subcontracting was related to success of the project. The first important work was
the management of progress estimate of subcontractor. Based on the EPC project of international
oil and gas pipeline, the management of progress and settlement of the subcontractors are de-
noted from the aspects of the progress and settlement and application, final settlement, and the
progress settlement and advanced payment.
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