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Abstract

The development of cross-border e-commerce has greatly promoted the transformation of
cross-border logistics from the traditional large volume, less batch of logistics transport mode to
less variety and batch, more individualized and specialized logistics service mode, which can
strengthen the customer’s purchase experience and improve the efficiency of the overall logistics.
At the same time, it puts forward higher requirements for storage, transportation, distribution
and other links in the process of cross-border logistics. How to perfect the 7R in logistics, more ef-
ficient and more accurate to deliver the products to the destination, and control the cost
effectively, has become the crux of many enterprises at present. The cross-border electronic busi-
ness is different from the domestic logistics, more links and the transportation time is longer,
which leads to the high cost of cross-border e-commerce logistics, the service efficiency is not im-
proved, and the cost is always the problem for the domestic enterprises engaged in cross-border
e-commerce. Based on the cross-border e-commerce business of A company in the fast selling
platform, this paper analyzes the current cross-border e-commerce operation of A company.
Through the comprehensive analysis of Delphi and Analytic Hierarchy Process, the cost control of
cross-border e-commerce logistics transportation is more accurate, and the unit cost of the prod-
uct can be reflected so as to determine the commodity price and logistics transportation methods.
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Flgure 1. International logistics routine flow chart
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Figure 2. Delphi process
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Figure 3. The hierarchical structure analysis structure model
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Table 1. The numerical meaning of the importance coefficient
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Table 2. Random Consistency Indicator R/
7= 2. B —E1t4ERR RI

n 1 2 3 4 5 6 7 8 9 10 11

RI 0 0 0.58 0.69 1.12 1.24 1.32 1.41 1.45 1.49 1.51

—HELE R CR (I T#E B AS— ) SLVF T )

_a

CR =
RI

(2-5)

X CR<0.1 B, BWA—EFEEEARVFEE N . HE B L A E & .

3) PEME AL (Activity based costing): fEMVBNZSIBERICTK, [MHEMAKEHESHC % BRI
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Figure 4. Analysis process of activity cost method from the perspective of motivation

E 4. SHEMA TR ASER RS

b) i TR BN 4 e 26 DA 5 A8 T DA 2 5 B ML T FE BEIR X, XG o ST b S 43 T 1 5 U5
N, R ZIUE PR R ISR B o BRI GTIRBI R 20 Bl 2R .
X, =N, xa; 2-7)
o) R IRM LFED X:

X:i& (2-8)
@ fRAkz 7
a) fEMLEA D EEE 2 B ——ARMSIH 2 EEE; O ——AFMA; P ——ARLiA ) R & .
o

p= 2-9)
by sl R A3 B4 LS (T LA 2 25 00l A Y <
Y, =Exp (2-10)
&) SEARAL L LA ¥
r=3, 2-11)

3. A AR BEBRTFHEVRIRK S
3.1. A AFIEN

A AR FEMRER . Bt A EERE 5 DU BRI R S R Ak, Y
FURNEN L, EEE R, DLSHRE R AU B IR . RIS B R 55T B AT I 3,

DOI: 10.12677/5d.2019.93051 426 CIESES 93


https://doi.org/10.12677/sd.2019.93051

i 5

A NEI A BEEAEN S, KA EMPITIESEL, RTINS E 2 ME SN, AMUSUR IR T
DA AN BAE%, A AENS KR 4R IR o5 i, H B A TGS e k.

2012 SEPINESHE -, PR ICIE IR L, BUO T ER S ANE N S AR AL (e, FEAE
IR ARAR . PR AR BRG] 7R 7 (B2 BT IR B 7 & B PGEANES 55 51 5 K R
LRI TSI 6, S4B .

3.2. SWOT &4t

HAER A LT SWOT 70#fr, sl w4l A E AN EB I 256 70 i, 19210 H A A mlUR R L # A 55
HETTE, RetS(E A IR R IHERS, AR AR O E RTAFAE R IR, A AR H AR[10].

WK 2 Strengths Al Weakness, X1 A AwRUL, WL FAR GG bEE T G145 R H PR
BR. A AnEYNEEZEY G, & “Sim i BLk, LA m R E R, X —giT
B/ BRI B KO8 TSSO A R AR R T g IR S, Bl DHL. WA HER, 43
WHF & TR IR S, FEWRAR R Z PR L, T HRA EI, SREMGA 5, ¥
G A RE 2 SRR K AP LR R G, BT AR & BB E N | E 55 5.

HMEBERIZ . Opportunities 1 Threats, HL&x Mg T A1 & JE R HAF M. FAE 2014 4E A lkk
MNETHSZEY &, EFEEERJVEN R TADEE, LR RBESNSHN T A Ar Kk
(R R ML 2% o K THIAR (1) A BRI DA S ¥ 6 BRI D 7 S L RIAR AT e 3 SO PR 9k 5 A D i) R A

P TR S R, B — MR A RO EE, ERYIRSAT . B2 T
ARG BATH, SR m RS B a4 s S A IR S5 R B A ARl ot B 1 ) 31142
VAR

HIbFER, ZEE i DL TR ZE R b, A AnlEHES T RGN, #E&H]
FHEAME, B0 23 B SO X DR SR R T AR5

3.3. A 2RI OSSR B MR A

HET A AFH C & A -7 a3 48P, # FH 05 RbriEYIin .. S5, L8 b
S 2ok g F 0 DHL. UPS 5. FERAERM Tk, &N FHRE B Iuh B FEEFE M
WS L, SR POIEER — e B TREBR gG— RS th. KEEERIS, WRRA SN
] Py B I B B 0 2, R P BT il KR 1 10 7 O D A AR e FE — e A b, i [ B B
B EL)E SRR EE, FEaxE 85N,
T& EYRENRIER

HAl A ARFEF& BT RSN —, RERAIEBUNMY, BEAREES 1 o1 i 2 8m £
UCURRE, (B TR PG 17 3, SRR RO, — 8 60 K, BEEE. S/ MRS
PRER, (R IEM R REK. S EMMaitE, SRIAEZEENDRRS, B8k A
o EAK.

4. A DRIIRRAIZE 54
4.1. & LR SEUMRBATRR

IXHER ARG L LR RAS R AT, BT A AR OLCL K AT, flE 2 R RARAR,
AN 1 1] 28 ) 2 AN [ B I e 55 A e

DOI: 10.12677/sd.2019.93051 427 CIESES 93


https://doi.org/10.12677/sd.2019.93051

b 55

4.1.1. & FEHEBERAOH
ESFIE = A A WA E S UG K G b, AT E RSB E KA, XA E KB REY
MR, BEBRSTINE 3 fir.

Table 3. A company sales statistics (second quarter)

FIANEHEERHEZFE)

FE ARG e T S e
RU it 343
Us E 191
LT RYALE 156
ES [ipZiVE 147
IL 7199 132
CA PN 129
BY SR 127
KZ LETo R e 110
UA 137 2% 110
UK k> 106
FR % 105
BR g 105
co FHE T 103
TR +HH 99
Ccz T 97
KR i 97
EE ZI IR 89
JP HA 85
NL 4 74
LB ZEE 67
NO LS 63
DE 1 42

it - 2577

BERRIR: (EF R

4.1.2. §H3HED XX MRER
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ARIFEm, e E R 500 g IFEEMEEA L 500 g). Wk 4~10, X7 4 B 3 a5 E
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Table 4. China Post registered parcel shipping calculation
= 4. hERBES/NEERITE

P Rk g5 3t (oo/ve, PRE 2 KGS) JIR %5 %% &%
i 755 8 455
FH 87.5 8 51.75
TS 87.5 8 51.75
PHIEF 80 8 48
L% 65 12 445
JIIE-FN 73 12 48.5
E 2 87.5 8 51.75
W% T i 4H 87.5 8 51.75
L 68 12 46
YEE 69 14 48.5
eS| 70 10 45
(] 81 14 45
HHE L 169.5 8 92.75
FHH 80 8 48
P 80 8 48
B 69 8 42.5
FW R 87.5 8 51.75
HA& 60 8 38
i 2% 78 8 47
2 115.5 8 65.75
£719:4 69 12 46.5
T ] 73 10 46.5
BORKIR: (EE R,
Table 5. China Post Registered Pouch
=5 PEMBES N
% iz *hFE(ETT)
W2 45.5 0
PLEF) 445 0
JIEDN 48.5 0
AT oo Wi 51.75 0
% 45 0
B 54.5 0.66
THHE 48 0
5 48 0
i [ 2.5 0
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Continued
HA 38 0
RO 65.75 225
£ 19714 46.5 0
ZratE| 46.5 0
b 46.5 0
fif 2% 47 0

BERLRIR: (EH R

Table 6. Worry-free logistics standards
6. TIRYIRATE

K B HhZE(FETT)
% 48.5 0
FHE LR 59 1
FORBKIR: (E# T,
Table 7. e-mail treasure
7. e lf=E
P B HhZE(FETT)
% 48 0
FHE LR 59 1
FORIKIR: (EF T,
Table 8. Yanwen Aviation Registration Pouch
# 8. MYMTES A
E bt g HhFE(FETT)
5= 455 0
FORIKIR: (EF T,
Table 9. Sinotrans Western Mail Standard Packet
9. RINSEIERAENE
E bt g HhFE(FETT)
PHIES 42.05 0
FORIKIR: (EHE,
Table 10. Super Mail Baofen Post Mailing Pouch
= 10. EMEFEIESNE
E bt g HhFE(FETT)
A 48.55 0
A% 51.4 0
H T 44.5 0

BERRIE: (RE R,
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Figure 5. The hierarchical structure analysis structure model
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BEIRSHTERITH SRR 20, GREARE. FIREE. kRN Rk, AEXEANREE, FA
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HEEHE A4 N

A=|1.00 1.00 0.50

4.00 2.00 1.00
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Table 11. Indicator layer weights are summarized

=11 BIRENEANEE

TEtrE Wy Wi Rk w, Kk w; s w,
ORI 0.6667 0.1227 0.1571 0.2493 0.5936
e 0.3333 0.0613 0.2000 0.2000 0.6000
EH IR 0.7500 0.1739 0.2970 0.5396 0.1634
12538 K T 0.2500 0.0580 0.2402 0.2098 0.5499
TN 0.5000 0.2921 0.1998 0.1168 0.6833
BN 0.5000 0.2921 0.1061 0.1929 0.7010
0.1865 0.2393 0.5742

HRERT RIS ww,

AT A ANV AR 55 B R o Gl o0 T SRR TR, SRR AR ML AT, R
IR/NRTE A AT 22 20, ARk A5 H TRTRE G MO RAS 45 1 [12] 0 BT RR AL A%, SEACRE,

B AR RERIE, P AIEARIEAL” [13].
e 12, A A IRKAE USRS Wi o6 (7
Wi, X DU SR 60 FE(AR AL, i 20 4, A 15 48, ¥F7 15 46, BCii 10 47).

Table 12. List of transported goods
*®12. BEEMES

Lo B

HH/EN N

AT, WIEHEEE. ER. # LR

el
e
B
My
[

il

%
20

10
60

HH#/KGS

240

189

189

100

718

GiEes
550
400
550
1000

2500

THE/ T
45000
31500
32850
3000

112350

BERRIR: (EF R

RIS =TT AN R b, SANRYIS A SRS &, 83408 35,900 J6(50 RMB/KG), kit

BRARI ORI 90 2247 Jo(PT 52 iafid e vh R AR e SR AN B8

TR IR, EHIEAD.

YIRS A & 45,147 76, HA AT #5000 Jo. 843t 35,900, @il % 2000, {15 F7 2247 76, [EF
W TN N T 2. sk, IR, (RESFR DU,
D) ffElENL. XA T sy ST 0, BEafisimiel .. FEEL. EiEL. M51E

AV Y5

T 5E BHUR BN R AN BRI R 7 PO o AR AL SEBR AR BORE, S Al ) BRI IR SR IR S R AT

Bo, TR R BRIRHL IR IR MR O E #MEL, TERRAE A

2) WAL RRABIA o R BV E ML A Sy O B 2 M E A R o J2 I 13 % A 23 7] % TR A Bl A

BEAT AT R B T LR o, TR S IS R AR

5. Zit5RE

VT LT 55 B R e g L B it oK 1 EDR A R A TRl Bt ok TR Z BBk, fE T 2 Al A KA
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Table 13. Logistics transportation operation costs for four products

= 13. WFh mER sl A

Wike v Wiy Fic i

L A (B 147 N (S S

HFESIRE &M HEIIEE LW EEIEE &M EFHHIEHE &5
B 19683 27.4 265 5881 131 4428.8 121 4428.8 181 4954 4
HEL 22,8228 11.41 750 6846 420 5134.5 430 5134.5 400 5705
ikl 1379.4 22.99 225 413.82 12 310.37 13.5 310.37 115 344.65
I} 4% 1261.8 21.03 18 378.54 13.5 283.91 13.5 283.91 15 315.25
it 45,147 - 13,519.36 - 10,157.58 - 10,157.58 11,319.3
T - 24.53 - 18.5 - 18.7 11.3

AT RIS, 584 T ORBOR [ 14] 0 BHXTES 50 78 55 1O A RRARAL I St AR AR i J82 S ST 5
PS5 HLT SR B A6 AR S AL BT Z ) R A B BE[14]

ASCLLR o Wik ki, e etkiakin s 2, RENE AL H AT LI 7SR, fa 22 AR AL A
TR YIS RS R A K A BEAT 15y, (AN R i B A AR BRAT I ASTR] 8 A i 7 i 2 A B
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HEAT A B RISEERE, CRERITRE =TI RIS, A A~ FEAE 5 BTl LUK R i
KE. e RGBT e s A oe . A, SR IS A 5 R AR R R A A
B ORIV (RO 2P, i i i ) 5 5 R g o LA i BRI R I S T 37150

A N FVEARE SR BTSRRI, SRR ERE . A5 ERRRES, SRR
F R TETT R AE R AR, RIEE M WU MBUFEGE, EECENR ST & B A
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2019 b5 URT i H % 8.
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