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Abstract

Wedding celebration is an old and happy activity form. Since the reform and opening up, with the
development of economy, the prospect of wedding industry is in full swing. However, with the
rapid development of wedding industry and the expansion of wedding demand, wedding industry
has also encountered a huge crisis. In order to explore the difficulties and bottlenecks encoun-
tered by the wedding industry at present, this paper takes Shanghai Huajialishe Wedding Compa-
ny as an example, analyzes its macro environment, internal advantages and disadvantages, op-
portunities and challenges, and industry competition environment through SWOT, PEST, five
forces model, etc. Based on the analysis of the competitive environment of the industry, this paper
draws the corresponding problems of the wedding company, and probes into its solving strategies
from the point of view of the problems. Through investigation and analysis, this paper puts for-
ward some solutions to the problems existing in Shanghai Huajialishe Wedding Company: im-
proving customer satisfaction, deepening communication mechanism, innovating advertising
marketing strategy, improving internal management of the company and so on. It is hoped that
Shanghai Huajialishe Wedding Company can effectively improve the present situation and reflect
on the contemporary wedding industry through analysis.
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