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Abstract

Now in various fields, it provides a new opportunity and platform for enterprises to realize pro-
curement mode innovation. It indicates that the direct development of e-commerce activities by
production and operation enterprises has become a mainstream trend. Combining with the business
needs of electric power enterprises and the characteristics of material equivalence, this paper dis-
cusses the classification and analysis of differentiated e-commerce modes of electric power enter-
prises, deeply analyses the characteristics and driving factors of material e-commerce procurement
modes of electric power enterprises, and carries out the analysis of the whole link strategy formula-
tion and implementation mode of differentiated e-commerce modes to build an innovative mode of
e-commerce purchasing with electric power characteristics; to realize e-commerce products and
services to improve the quality control and promotion of electric power materials; to achieve a dy-
namic balance between centralized purchasing and diversified demand and convenient supply, and
to improve the efficiency and benefit of purchasing and standardization.
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