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Abstract

Starting from the image of the first twelve trigrams of Zhouyi, this paper analyzes the main con-
tradictions and tasks faced by enterprises in different life stages, puts forward a methodology
corresponding to their “time” and “position”, and elaborates the management value and entre-
preneurship suggested in the book. In the initial stage, the enterprise should plan and act careful-
ly; in the growing stage, the enterprise should maintain the consciousness of rational deci-
sion-making, develop effective management authority and leadership, acquire core competence
and market competitive advantage; in the mature stage, the enterprise should be broad-minded
and think of danger in safety; in the recession, the enterprise should be self-reflective and stop
loss in time. Whatever the stage is, entrepreneurs need to follow the market rules and objective
laws of enterprise development, and make reasonable strategic planning and business decisions
based on the internal resources and external environment of the organization.
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