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Abstract

Hans Xl

With the development of China’s social economy, the hotel industry has also shown vigorous de-
velopment vitality. Not only that, but it has also stimulated the development of related industries
and injected new vitality into the development of society. However, in the course of development,
the problem of staff turnover in hotels is also becoming more pronounced. The staff is the lifeline
to ensure the survival and development of the hotel. Unreasonable staff turnover will often bring
huge losses to the hotel and keep the staff turnover rate within a reasonable range, this is a prob-
lem that the hotel industry should think about and attach importance to. This article takes Jinan s
hotel as an example, using analytic hierarchy process to explore the reasons for the loss of hotel
staff, and put forward the corresponding countermeasures.
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Table 1. Index System of staff turnover in Jinan s hotel
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Figure 1. Hierarchical model diagram
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Table 2. Judgment Matrix from criterion level B to target level A
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Table 3. Judgment Matrix from scheme level C to Criterion Level B (B;-C)
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Table 4. Judgment Matrix from scheme level C to Criterion Level B (B,-C)
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Table 5. Judgment Matrix from scheme level C to Criterion Level B (B;-C)
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Table 6. Hierarchical total sort
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