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Abstract

Affected by the new pneumonia epidemic, the national tourism industry has been hit hard, and
travel agencies have not been spared under the influence of the epidemic. Under such circums-
tances, most travel agencies in Gansu Province are facing problems in terms of funds, social in-
surance for personnel salaries, housing, water and electricity. The smaller travel agency has
reached a critical moment of life and death. In this context, this article starts with the key prob-
lems faced by small and medium-sized travel agencies in Gansu Province due to the epidemic situ-
ation, studies the existing problems through questionnaires and targeted interviews, and propos-
es targeted development strategies for small and medium-sized travel agencies after the epidemic.
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Figure 1. Statistics of the main business proportion of travel agencies in Gansu

Province
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Figure 2. Statistics of the main problems of small and medium-sized travel
agencies

2. RMRITHEEGFAMBE S SR

] — AR B, X R AR 1T AR A A 2

(=) 2020 A& Z= (1) o5 LK L 1] /i

W FRAT AR AT ML BR ), BT iR AT HE BEAR VP AT 5 [ 2 (W& T, BRI T T e k5
TERE G, XA 2T ARG A (A1 48K 22 00T T B AR S A s AL o BRI, S840 Ao lb S PERR T 5 2R 98 G B AL
BRI i AR AR I e, (R RKIT 2 0, ARG, AN s F R B B g

() AT BAE AR )

AR LA RN L AEBRAE 5 A AN BIRAT AL B N2 A8 20 N DAY, T3 3508 43 A 2 T s e K
AAFRRAR I Al 2 HR 22T A B AL AR S IR 2 B4 3094 JU it AR, Al 75 AR I 77 2 ORI B A 45 9
EEHI Dy 16%; ZRIT ORI B0 45 2 LGy 8%: VRIS B 45 2% LU 9y 0.79%: AT PRI B A7 42 47 b A
gl (iciEll 0.5%); A= B PRI BT 45 2% LLAFI o 0.5%; &t 795 Jo/ N o B i R] N34 T % 4% 3000
TR, —F M AE 10 AR T4, 4 H T3AREfR A 440 = (3000 + 795) * 10 = 37,950 Jt.

PR SO T A, i P SCHRIRIFAT M I B 4% A, SCRFIRAT 1 B0 8 1 5 R 22
EHWNME, 2 A 7 H, HlA STARIEIT 8 20 8RR AT +1 ik ek 25 B R RIE 4 TAE. K EFIR 424 681
FIRAT LR S5 B ARAE 4 1) 80%, FH T SRR i 4h ik AT+ R4 8 R o %o [ A i A0 e Ak,
B 80% i TR 4N 16 3G, (H R 2 K 2 B0 3 AL NEGHIE 10 AL b (e 1), 7ESA HARR I RTHE R,
FH IR RAT A1 R S A N 2 LA OR T AR S 4 AN H o AR TS FVED R 3 A i IR 4
HNERH E A AL DL N T3, T4 B s R (5

Table 1. Cross-analysis table of the number of employees and the questionnaire report of the years of establishment of travel
agencies
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Figure 3. Questionnaire of travel agency staff turnover
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Figure 4. Questionnaire on whether travel agencies use layoffs to reduce
business costs after the epidemic
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Figure 5. Travel agency's policy system support statistics table
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Figure 6. Proportion of travel age during the May 1st long holiday in 2020
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