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Abstract

With the steady progress of the Pipeline Bureau'’s internationalization strategy, overseas projects
have become a key link in the implementation of the Pipeline Bureau’s strategy. As an emerging
market, India’s huge infrastructure market has become the engine of India’s economic takeoff. It is
a huge opportunity for the pipeline bureau. However, based on cost, visa, and cultural considera-
tions, localized labor has become a trend. This article takes the Indian Vida project as an example,
points out the existing problems for the management of local labor, and puts forward a series of
management measures to provide ideas for improving the level of project management and en-
hancing enterprise competition.
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EIJE R TIEEN ALK, SAaafEERAEZ, R G T\, ZHAEE O, HEEAET
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3.2, fEME
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