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Abstract

Recently, China has issued a number of policy documents to comprehensively deploy “Double
First-Class” construction. Private universities are an important part of the national higher educa-
tion system, and the internal governance structure is a fundamental issue affecting the sustainable
and healthy development of private universities. Through the investigation and study, this paper
analyzes the present internal governance structure and main existing problems of private univer-
sities in Guangxi, and proposes the optimization from the construction of school charter, opera-
tion of decision-making mechanism, ability of principal to perform duties, the balance between
academic power and administrative power and so on. It helps to provide a theoretical basis and
practical path for private universities to integrate into “Double First-Class” construction and pro-
mote the modernization of internal governance system and governance capacity.
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