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Abstract

There is no doubt that the traditional budget plays an important role in improving the manage-
ment ability of enterprises. However, someone doubts about its short-term nature. The theory of
strategic budget management is put forward in this context. Aiming at the construction of strategic
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budget management system, this paper first analyzes the problems existing in the current budget
management, and then discusses the steps and guarantee measures for the construction of stra-
tegic budget management system. I hope this paper can play a guiding role in the construction of
strategic budget management system.
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