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Abstract

Standardization system is an important foundation of modern enterprise management. The estab-
lishment of a perfect standardized management system can enhance the level of enterprise man-
agement and enable enterprises to have certain competitiveness in the era of rapid market de-
velopment and constant change. As the basis of standardization, process is also the basis of enter-
prise operation. All businesses of enterprise need process to drive. Different employees, different
departments, different customers and different suppliers in an enterprise all need to work to-
gether by processes. A set of scientific and reasonable process system can often help enterprises
standardize management, benefit from it, and finally grow and stand out. Based on the back-
ground of international pipeline EPC project, starting from the analysis of the nature of the
process, this paper systematically analyzes the process construction method based on the goal and
strategy, and discusses how to optimize the process.

Keywords

Engineering Project, Process Management, Process System Construction, Process Optimization

TEEEE.

WEFIH: BE, BEE, HIE, B TR R EREE Epc TREDHRAERE S A RRA
224, 2020, 42(4): 79-87. DOI: 10.12677/jogt.2020.424115


http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2020.424115
https://doi.org/10.12677/jogt.2020.424115
http://www.hanspub.org

ETiRECFERNEREBEEPCIIENHRIE
BeS5iu

R &, REE, £ &, Fui
e 0 TR B A ] BBl 0, b iR

Email: "gjb_zhaoyue@cnpc.com.cn

Weks H i 20204F9 H8H ;s A HMA: 20204F11H9H; &AiH#: 2020412 H15H

HE

A fE R RIS N E R, BB NMELEERGER, RBHReVEHEKY, E54
WREBETHPER R N LKA ET KRS /1. REEAELRRERM, FRBREMVIEZ
YERIEERY, V&L TERERES) . SVHRARRT AT ARZS . ARG,
HMEBEEZRERDAZE. —ERZEENREGR, SERD MG EE, Nh2HE, RERKRE
R BB . ASXUEREEEPCHEAER, AOTRENARAT, RESHET HIRALE
ARFNRBERRTE, AT RERAEAT TH59

KA
THEME, RETH, ARERER, RERL

Copyright © 2020 by author(s), Yangtze University and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|18

PR, ERRb A DRSS H R E, B8 TS HEAR T TR B, E R AT E 4 5N
IR, EEORRITE AT T B B T 1w B R 55 UL A, Sl I 3R TR SRR SRR R AR R
BEAR 2~ F] plAs, WEEE B QISR ot thglt o 1A Prse g i iRk F . DAL, JiRe i Rl i L mAs
MACHELE AT . TR R R BB AR AR P oy, DUMERNE A, 45a B b EE TR SR A
FSLIPARAZ L 5 4R R, AL —E IS Wi = e A, AR AN TS S IR R M T VERE R, 15 3 4%
IEFRIERIATE . WAL, AWEALIRFE LR, RIS, e AR, i
TN TAE B MG s, LS AL A [ byl U8 TE AR WU 525+ 0.

2. EfFEE EPC TIETI HPHRIEE R
2.1. RIENENX
FRETRE, MRis— R0, ESM. AIEIIED), iXEE 3L e 107 AT, 3 S8

DOI: 10.12677/jogt.2020.424115 80 A RN TR


https://doi.org/10.12677/jogt.2020.424115
http://creativecommons.org/licenses/by/4.0/

ST bR R E bR TE EPC A2 H AL ¥ 514k

RN, BRI S RESERETE S MESLI, @l — R ES. FEBITRES, ¥B—1
EANNEA A RN . AT B, AR ASANEME AL . FRE X%
WME—MRI T, BRFEA SR S AE L, H RN T AE B BAAT FURE B 3R 45 5 ) 1 a] &2 i
o BRF AL S5 I TR R 1]
22. REERNEHEEX

B B bR < EEAT L R R e G 0 B g, BRI, WMAER R, FEE T
D Z I 3t T8 ¥ v AU R R SR SE I LR S T B A . S5 RV B T, RAEGMEREA SRR,
WAEEERATIZETH B A, DTS E KFE, B TS AR g 7 I fgisokr. =
R T I HZEKE AN NGRERKE, ST TRESREDIESE . il mK-F g5 2015 2i4E
7K, [ A 2 B 55 R RS R, R B AR B S I R TR B R OA R R T, #£&
A LLEE B R G AT, RIS E A, e LIERE, BEENERNSN. finE 2,
AR AT PLORIE A RN 2 T/ EE 2%, $RmRlR, &Sl s B s RO PRI 2]

2.3, IfATEEREG R

FATCAE PriEIE EPC TRETTH ABIX AR R R S BT 8. TR H B th— R AL S5 e
PR, S PARB AR . TAEA RS SeBUT A B AR ESR,  HAUETEM, £ H AR AE A
T SRR AR I s e . KIETE PR a A, @8 SEHEAMCAR SER, Hl5E AT AR bR,
K B TORE R AE T2 AR S 5 PN PRI AR VR HE T A4 A [ B 738 BPC AR U H AR IR &, SEBLI H iife
PRIEACE BRI 1) T H SRR AR 28 R Ve N AE A I TR I ) 2 A b, AR dlms F AR R (B RERE Y, 4
RAIE R GBI L 55 iR, F DA SRR R AR R RIEAREZE . X SRR HEAT 20, AR 253
FEP T EMEORZOR . B EOR KIAREEOR, W AT — 8, BEMHE H— R YRR S H it
RSO 55 R 1R R e 2 (LA 2)

3

. ERREILE : ﬁEﬁ!kiﬂl—*.-ﬁEl EEBAR #ERESMarketing

ESEE

Tassuss

Figure 1. End to end process design diagram
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Figure 2. Process sorting methods and steps
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Figure 3. Three stages of process system construction
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Figure 4. Process pain point problem tracking form
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Figure 5. Process swimlane diagram
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Figure 6. Process description document
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