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Abstract

With the globalization of the world economy, the commercial exchanges between domestic and
foreign enterprises are developing rapidly, and the number of commercial disputes cases is
growing quickly. Considering its advantages of high efficiency and speed, arbitration has become
one of the final ways to solve international commercial disputes. This paper firstly presents the
advantages of arbitration, then expounds the key stages and attention during the whole arbitra-
tion process. Flow chart and Gantt chart are drawn to show logics of the process. Specific sugges-
tions on the arbitration management of international projects are given at the end of the article.
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1. 5|8

EHALTFEERMPE SR, REEFRIEARCOVEER “EH X7 6%, ImAHRRSHHN
(WTO). “—ar—#” (BIER BN, EiE TR S IREKE, EPrwd I NS, EREX
SeREAR ST | ORI, AT EERE RS, 5, SRR RN, BRATE B AN B
HORAFAER — 200, SRR BRER T Y5k ', EBFRE VG — KB, BRI E
AN “TRERRER PHEAR, B—J5E, Ebr TR LT, weRE AL PR
BRAFARAG, FRESEAEE AN, BRERRATE “ Py, BERERE” k. mszsTEA T
FEULH B HAL, RAMWREEIREES, M EREAT N, AEdERXUT & RBHT R, Fi0
UIRAESEE (TREHTENCE) (ENRMEBEN 2020 475 “ SRR TREBHAT 150 52” (TOP 150 Global Design Firms), BABEH Ak (¥4
BRE AN HE R AR (5T A RIEED, 22 A E A Ak B TR Sk 4Bk 150 5, 8l 5 5K R HAt B R X 4351
REE T3 K, HES K, HASK, AR 6 K, PHYEF 5 K. EEE (&) (Fortune Magazine) A7 1] 2020 4t 5} 500
SERAMYHAT B (AL B PO  FEE N LS B0 1) B AR ), 2 MR AN X SR, A48 o [ Rk (3 A i) A ml S ik 31 124
%, BsEE—rEdEE 121 %, inEaemhX e, hELE 133 KA F B,
2iRMEEE (M) (Fortune Magazine) A i 2020 4 1 5 500 # AV HAT B %, S Wi+, FE 3 &, BB AT 11,705
fe.3678, FliEET 192 123850; £E 2 &K, BN ATT 8044 123575, Flif 264 123570, HA, HHE. MEE. w2, WS 1%,

BN AT 15,226 123576, FlEATE 1427 123570 FlERTH4, £E 6 K, BN 19,209 123678, FlEATTH 1306 143570
FE 35K, BN AT 9101 1236, FHEEATE 504 (23£76; ¥WHE 1 2 EkIRN 4070 123570, FliE 67 143G,

DOI: 10.12677/jogt.2020.424117 97 A RN TR


https://doi.org/10.12677/jogt.2020.424117
http://creativecommons.org/licenses/by/4.0/

A &%

AR MR A SR TARSERAT T 0T A, DU PR T AEA A R 20k, b e B AR 4 B 1 5 o
W, RAELAN RN EER. EIH T LA, QURTCESEI AR, SREHIERTH,
SRR FEARGE R S5k R, HOgek T RERREN S, JoR RE M aeriAR4Es 5 Tl
M2 o

X E 2 0 TR AR AR U, M B AL T s R, e “BOE R SRR
I SR Z AR R WO R A B B A Ll A, BRG] S TR 2 T, (AN 2 [ B oM
W, FHP R AR AR RIS A R B F AR R, AR W IERRA
TR, BMERER T, PR A RAMER R AR R LB, A ol R 4 H SRS EN .
T ERER, AT FE R 2 R, SR B ARE B A AL T AN e B R MR R AR, O
PRI AT 1 2RI RIE RO, SRR 1 B E bR TRRTE M, s EER
TR MR REE BN RSB NG .

2. hEATR

72 bR TR H & R A0 FIDIC, ICE. ICC &1, X T & RPUTERET R AR, AR IF5
JIhRTT 1 S AN (1) 7 AR R AP P i - BRALSE =), W — B RIS — 3, BTl ph R afin
MR A R R 2 307 B E @, 8%, Mk FEMIPF N RA T, X&E N, SUFAMLE, fb
HAWMN A © HAHAPE]. FEMRE PR SEAE 5 4 SE B, O E 25 N (R A i
WL VLB A AP ISR BT, B0 25 N 18] A T Sk i s A 3 e R At AT 2 1) 4 B30 B
I, VEBEA X G N B AT E N . @ mEER AR O S MK F e 5l 5 1A B
g S, B R AATT 2 )7 A PR AT B AR ) S S E I IS A o B AP AR AT B, R A
ALR IR AIERTT R . B FRTT HFE N AL E PR P A L R fh 3o
PP AT . R AR e E AR . TR AV IX 7 T ) E RN, 7 A AR & T R
VNERLE R P AT . ® o] LA RHBAT[ 1] HiEBEHRAL, Pk 7575 B MAT, WEAE
SR BRI B — 8 24 E K308 GRS AT HME 33 L A 29) (United Nations Convention
on the Recognition and Enforcement of Foreign Arbitral Awards)Bl (ALZ)AZ1) W44 E, FILAZ, 454
A S5 AR 5 PAT E AT M AME R bk v, BRARSIA A LU BB 4R AN AT 3 H . @
AN TE . P3RS 52 B3 e bk e Ak AT OV Be O R B . bAh, SRl s T HCS
() P B i A ST E A IR AL B S . B RE MR P BRI A QI H BRI T, BR
B FENLE LI, PR LB AR B R A B EE S . © B A% BHr LENHE%
ePEsE, W, GRS EEECR, s b a7 BT hREEE, HFEANTUE EEREAH
Kbt 5. s EMAE &R, HEBRE XM REREREUR . @ BFRE. 508
FEFFARLE, AhEAE R 3RS, A TR, A Ei A & R 52t 7 A SR AR P HEZE,
B HUE PP PR Y, AT LR RS, TR LW EAT,  ande] Wy BRGIE N IE R 55, U7 458\
A B2 W] DAARSE G+ SR L BRIG DL, 28825 IS AP I BR AN 9% ) 5 4 RV, 258 d T 25 & 07 Ak
SOFEAE F 0. SR BRI, WeRHE SEF . PO s, HUE & IR A,
AR URA —FF P4 T S TSR . © Pkl MhEIEFAE R 20 F S H AR F,
WOR—J7 B AN E, A& G H N RT CLORUERR P AR SEBEAT , M A4S B RS e B LA B Jd I (1] A e 5
Wo PAEPFRM 22 2017 WP N9 E1, B f g N AUHE S — IR S B N RS MR R A E R, &
DUIRRA AR 48 TE M R AR SR HEAT MR 7 s U7 25 N FEHLE HO IR ) N 4R A2 Rt Bk 4L
WfaE A, HRIPEE : MPEE AR B R G 5 — A H IR ACE 3 NP A 2538 1) o R YG FE H
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IR HHENIRLE S ST B0E 2 B BVEE S, MR e BV 15, MR R AR ST, e
WA ZULE 26 2 BT HE o BV BBl 3 0 /NS AL R R A5

frh R PR L PRI TR AP e 9 P A2 2 3 N R SR 15 B P i FL B M I 22, T B 22 I AR 2 5
PR R BN O, AR R R AR A B B o X b e o e 7 B 5 R PR R Iy

3. hEIERF

I e A R 7 A2 4 T B BT S 4 L) — T 4 N e A B R AU i B LA 3R T i, BBk
RARBNPAT, BASRERE AN PP HEAN BEHIEA IEA. REA BEANEFES LD
FIE B T 06 Z5GE ST AR P AR o

| B 75 = (International Chamber of Commerce, ICC)& 1919 4= iz At 5w b AR 45 7 1 A EBUF (8] [ Br
M, BIRTEVREERL, HT 5 E PR 2% B (International Court of Arbitration) 1 [E FR 7 < [E Fr ADR
> (International Centre for Alternative Dispute Resolution), 4351l P [ B s 2 52 F (1) f 8 A1 VA i 2 0F
H AT SR M 2017 46 3 A 1 HRAG, RAHINGE 2014 48 1 A 1 HAAi . ASCELEF A
W95, o S s B v 75 B R A I

S E R PN, — AR AR TR E LW I i A PEAE Mk il (Request for
Arbitration), # FiE ATk G BEAT 2 A H O 3K (Answer to the Request, Counterclaim), ZHEfT
#BE(Constitution of the Arbitral Tribunal), #fi5€ 5 P [ Fi(Terms of Reference), 8 3 23 LA FE 7 I}
[8] %% (Case Management Conference and Procedural Timetable), #5214 5 (Establishing the Facts of the
Case); HJE(Hearing); 2%k (Final Award),

g &AW LB BIEA L BHREA L PERENAN T RN, AT BT R
N TAEA B L), AHE SN, ST HIREEMR IR UL, R AEERE 2 25 AR 1) AR N BB 4850
Zs M BAESE R P R AR RE A RN AT, ANEEE I R “T 8 AiEAm—ikE”,
R T T EERARREAN AR, $ MR 1CC P3N £ e IS [RS8 S T, 2838 2] 1 A B fs B OO s DA
I FERETE B 2), DA AT DA I 7 2 AN FR T BT RN 75 BE58  CAE, A Bh T e 5o A B AR
R, ATHDEFN AT TR, DR SGHERAmAR RE . Hodr, 5] 1 R R T ARG ) AR,
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Figure 1. Flow chart of arbitration process under ICC arbitration rule
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Figure 2. Gantt chart of arbitration process under ICC arbitration rule

2. ETERRE S MRN8 hEsd EEEE

b AU AN A e o R A P i T 2 2% i 1 )«

a) AR P IT 46 T Bb-A5 ALY H 5 \FR) FR A 1

b) A HE AN AECERR A5 A R A S 2 FE — AN T A SR A A5 A B3 SR (U0 R f915) 5

c) FiHRE S R IVAE FE T NSRS B A5 5 =/ A WAL (B e b, — A 1 e I T B = A e
by ZENARRERS,  H R AR A E B IR A AP R AR A B, B A G FA
RAHEEAFED D H);

d) o BV A A R B R R H e

e) A JRH KL AEREE B B A5 S5 /N H N, SRR 7 I [RI R 20 5E (11 TR] A 52 1 o

Y © HA o TUEFREON A EAT i 20K, HOoRE DM o 2R A IR @ Bl i
NARSZZ FEHIN 8] R N S i SR T 0] A2 ROt 8] L o 36l e 2 52 o BV 1] 45 OB 1] . A HR 2% R ke 1)
I 18] S5 0 AT LUKR ARG S B 1% 0 el b BB I HESE G @) AR AT IR I8 It . 55 S 01 o e v A A
SERFIRIG DL B S

ME 2 TR, BAEREOL N (O B NEMREC &, & R IR A BORLANIE S, f B th iioh
PR S 300 5 R o BR Y R P AR BB 5, U7 2 N BB IB NN, B 3 I DR 4 5 Tt A s e
Bt ), A e BN AR RE B A R AT R A T B 10 A A I 1] MRE BB R
(2], —RRFh RS AF AT RER 22 18 B 36 N H A BEAF A& Rk o 1A T R S0 M A7 45 35 B 1) AL,
N T RO DA FRARAR RS AT,  1E D) 7 B P R R A IR, 5 b o Ok 2 HOA R AT
I AR AL, BT AT R P BOL R AT 5B -
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4. MMBEFPEEEM
4.1. BEMPEEIM B

© AR E . B HE AR MR R AT, HE N R AURIE TR IR R 2 &
W, A T REA LR, B M LR IR T A, (H T RETESATIY B A B R . @
A EFER AR G . R A RSP 28 T M EN, BT, S, FEET
I T I R B R AU RS, . @) R AP AR /7. WK FIDIC. ICE. ICC %/R{E
BIRSCA, G H L E P USRI, BIXO0TIH AR 7@ E N MO =T7,
JEASRAN . R F R T SO A D E RTARRY B, SRS A AT DU AR R T, 2 P A
5 DU AT T s o e ot PR AR RS o @ RSP IR BN 8] A PRI 2 T & R G U AR 7 1 AT
PR, HITE N ZTE A R SR 0] 5 FH VAT 4 B A R (R VR VA B 250 O P R R A il A,
Al RGP EE e S WA I T IR i sEEE R e, URIAR SO BB Hi 6 4, VEENERE,
EAR BRI Z 2148 2 B 5 4, EEE, BRI RITE B B4 HITERCR 52 214515 LA S A
Z Hid 3 4,

4.2. B MR SERMTHRE

@ RN PR R, T EHBE R AR B R R P S it e 25 A e 2 AR Y
ELEE R, AL T AR 5 00 B A A I LS E LA WU BT 52 B A B S A AT
HE. @ AT N AUEURIRSS AR B S 30 H 2 NARASSIUEF #0175 NI RebeRt 16 < i
RSN RAE T . @ XU HFENWT LR AP 01, (A 2 i ar A ACPE, JF FLAP 01 1 T BEAN
eI R PR A 1 B O T R AP BB SR, WU B N IR R A BE S A R AR TR G R, B L
FTRERZMA L A IR RS 5

4.3. RN

E 1R, © F58 “003 498 H1iE %7 (A non-refundable filing fee), 2&$8MHEHIEHI
MU, ZEFRHARHEMERE T W47, #ARIE: b B I EW R RE S, A okihd
FIEPERAHHIEN. @ JF5 N “006-10 4545l E TifF 4" (A provisional advance), &8 f3 5t 1
LR BTSN SR I T4 4, T SO o s VG B T 3R B 2 s W B AR, R kB
FRAPEBE TP S E . XA E e RIS ASCAT, FEH RN TR AR 5 T AR AT HiE
NBEAN 15 9 AT DL G S 2 A ot A2 o R0 el F O N SR IR T 46, W55 2 006-20 SR8 Tiid) 47
® 5 R “006-20 4448 1i4f 47 (The advance on costs), &k B MR 38 A 8k 175 SR AN s 1 SR 43 31l i 5 1) T
I, &9 HNPIZE BN AP EE R B TS 4 SR G R, e ] DURYE i A
(A 3 R AU € — N TS &80, SRS XU S FH NP Wk — 07 4 NIE454h, A%y
(1) — 75 o MR 53— T i WRB R BAT 4, R g d AT N — 8 TAERIRE %k, @ JP 58 “016
Bk, SEEAMER , RUFASHE—TEE. SEEAN PRI R AR AR TR
Fohb REF AT M. © e R A, kB vl DABE I 38 50 24 3 N SanTiift 4. © Wik
N B ERE 1IN 1R] A B AR RE I I (] P, PR P 84 . 5 R BERa T0UAT 4 5 PT B IK
AR .

4.4, EHARE
AT R R N 2 AT AR SLAT SR, FIRATE MH AW E SHARANLS, Ak, AR,
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Figure 3. Organization chart of arbitration management
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JEANQSELE SRR TP

© THAH, —Jrm, Wm0 HaER T E St R T A SR e, RGBT PR
DL ARIR ) Sems s 59— 5, TUH SRHJE T H e I — N3RS, MR TE R, RIGSEIH
KA BEETARARZ —, Bk, TiHSE BN RSB —TUEA, ST sl R 5k i
TEMH S TUEARTES . W H 2R %R BN UG i — RPN G, SRR NSRS &R, il
SE LA RSt 5 5, B 30T H 38 LA BA AN A1 81 6 5 58 A URLAR LA, I 1) 4ok A3 A I
AR IR TARE R R — 2B k&l

@ T H EEIRA . FETH 25 TR B, N 7 IRAE A, RE N 5 CAg IR AR v R 56 4% 21 Fo A it
BH AL AR, R 0T MR 58 =05 L X N B Ja B B R Beis s JEL H # HH BA S 5 £
K BT T HH AP R T, AREEC2ER. i, CaBEAR EATREIA KA
DU P IR G ST PR B AR, LR By SEELI M, i Al MUAE T UL 210
TF B AFA AL @ &, IAMB L SR S . WRATRERE, AUFRITH L BB &
IR 0T H B2 & R A s i A S —k, (LN REC G, Rl 2 RS # i
FE A5, SRR IR B B, IR B 75 BN R 06 I [RINURS 0 o B AN 2. PN ST, &
Al FR AN A B~ 2 5 T H $UTERE A B A5 SR W AR edbh, SEBCR I H Seitif BE & et RA»
AN T (00 H ) 22 B B LN v, SRS SR T S I e o A — SEIE G, W] DA A R e B
TR T H A BARSE B3 58 Al o

© FhET S A AR BB A BN, SRR SR AR AR AR K SR
B HES S, SR EGE R A BRI RN SE BRI AR 23T VeI (1 2 At
BAT T AN S A5, SE R R IR s BoR L5, AR AT A 7R B SN EOAR L 500 T &
s 2 e I, DM SRR A A

5.2. #If, REEEHRMNMPEGIAIERE

O BRIMREREE. WERE A KIS ERERDT, JF BAEDTH S b, 8 20t E s 10 5 i A i
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@ ARG, B TR NERS. S 5HRRRE, IR0k EE., RE%E
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