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Abstract

As an important country in the “Belt and Road” initiative, Saudi Arabia has continuously promoted
cooperation with China in the energy field. Chinese companies are entering the Saudi market on a
large scale. Saudi Aramco, as the world’s largest oil company, has a high-end management stan-
dard in the world. China’s engineering contractor project management is slightly inadequate un-
der the Aramco system, especially in document control management. Starting from the functional
role of document control management in the Saudi Aramco project, this paper studies the stan-
dard requirements of Saudi Aramco in document control management, analyzes the characteris-
tics and practices of document control management in Saudi Aramco project, and provides advice
to contractors in this management. Under this mode, suggestions and methods are given on how to
optimize their own document control management, and the necessity of Chinese contractors’ ur-
gent need to strengthen document control management in order to improve the management level
of future international engineering projects.
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Figure 1. The status of document control management
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