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Abstract

At present one of the tough issues of the Scheduling Management is the low completion rate of in-
vestment. This thesis analyzes the investment completion status of Zhongyuan 0Oil & Gas Trans-
portation Sub-company from 2018 to 2019, takes the projects from 2018 to 2019 as the data
source to calculate the occupied time of each step of the projects, finds out the delayed steps which
cause the slow progress of the projects, and dissects the main cause of low investment completion
rate. Moreover, the thesis raises 8 solutions which will be beneficial to promote the investment
completion rate.
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Table 1. Account of investment as well the completion rate from 2018 to 2019
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Figure 1. The completion rate distribution interval of the completed & settled individual investment from
2018 t0 2019
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Figure 2. The completion status of investment from 2018 to 2019
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Figure 3. The required calendar days for each step of the fixed asset investment
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Figure 4. The probably happening of delayed steps against fixed asset investment
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Figure 5. The required calendar days of maintenance investment
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Figure 6. The probably happening of delayed steps against the maintenance investment
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