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Abstract

Teaching operation management is an important part to improve the quality of teaching, while the
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teaching management staff is the fundamental guarantee of teaching operation management ef-
fectiveness in independent colleges. But with the rapid development of independent college edu-
cation and teaching work, as the implementers of teaching operation management, the status of
teaching operation management staff is not satisfactory. The status of teaching operation man-
agement staff in independent colleges was deeply analyzed. The solutions were discussed from the
aspects of the management concept, training and learning, evaluation mechanism, management
informatization and other aspects of teaching operation management staff.
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