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Abstract
Under the background of comprehensively advocating performance management and giving full
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play to the role of the market, performance evaluation has the overall traction effect. Taking N
University in southeast coastal area of China as an example, this paper analyzes the operation
mechanism of university performance evaluation under the project system, and deeply grasps the
performance evaluation. In value orientation, evaluation system, problem diagnosis mechanism,
school governance level and other basic characteristics, by optimizing performance evaluation
mechanism, content and use of results wait for the path, better carry out the performance evalua-
tion work in colleges and universities.
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