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Abstract

The improvement of Chinese residents’ income and consumption patterns of apparent change
helped fresh electric business enterprise’s development, the non-contact outbreak era economy,
perfect the development mode of enterprise’s growing at the same time, there are a lot of tradi-
tional enterprise merger and reorganization, or even bankruptcy, the survival and development of
the enterprise and financial strategy choice for each phase of the enterprise. Every enterprise’s
development process must go through multiple life cycles, how to correctly choose the appropri-
ate strategy in the corresponding period is the enterprise must think about the problem. Based on
life cycle theory, the use of different development stage fresh electric business enterprise’s annual
report data, the operating and financial strategy used by analysis, aimed at the solution of the prob-
lems existing in the enterprise put forward reasonable suggestions, hope to the financial situation
similar to that of fresh electricity enterprise help on financial and strategic choice.
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Figure 1. The development of China’s fresh e-commerce industry
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Figure 2. 2016~2020 China’s fresh food e-commerce market size and growth rate
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Table 1. Fresh e-commerce enterprises multi-industry development model
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Figure 3. Missfresh limited financing trend chart (in US$ billion)
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Figure 4. Sales of major fresh food e-commerce platforms accounted for (Unit: %)
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