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Abstract

The effect of agreement inventory stock is to satisfy the growing use demand of power grid mate-
rials. With the help of agreement inventory stock, the suppliers produce and stock the materials
ahead of time to make sure that the power grid enterprises can use the materials in time when
they want to. The article analyzed the business demands and problems of the business of power
agreement inventory stock control, and researched the optimizing way of the business.
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Figure 1. The information collaboration flow chart of supplier production and stock
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