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Abstract: As a specia phenomenon in China, Shanzhai firms can acquire certain market share through imi-
tating products of well-known brands in the short term. In the long term, however, as the competition gets
more intensively, knowledge property control goes more strictly and the consumer’s brand consciousness
becomes stronger, Shanzhai clothing has to get strategic upgrading. In this paper, we investigated Quanzhou
Adivon Sportswear company to understand the problems they meet and how they reply to the problem while
they taking transformation. And finally, through the case summary, we try to put forward some transforma-
tion path of Shanzhai companies.
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