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Abstract

The 14th Five Year Plan for the Development of Modern Logistics proposes that modern logistics
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should be committed to promoting the deep integration and innovative development of the logis-
tics and manufacturing industries, providing strong support and inexhaustible power for the de-
velopment and efficiency enhancement of modern logistics and the transformation and upgrading
of the manufacturing industry. At present, the trend of integrated development in China’s logistics
and manufacturing industries continues to strengthen, and positive results have been achieved in
reducing the costs of the two industries, forming a linkage and integration pattern of risk sharing
and benefit-sharing between manufacturing and logistics enterprises. However, traditional forms
of integration still have problems such as insufficient scope and depth of integration. This article
is based on the typical enterprise of Haier Group’s Nissan Supply Chain Technology Co., Ltd. (he-
reinafter referred to as Nissan Supply Chain) as an example, combined with specific cases of its
cooperation with manufacturing enterprises, to study its innovative integration with the manu-
facturing industry, and provide reference ideas for the current integration of logistics and manu-
facturing industries.
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