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Abstract

The power grid engineering will generate a significant number of retired assets. Properly utilizing
and disposing of these retired assets is a crucial step in responding to the national “carbon neu-
trality” initiative and building an eco-friendly supply chain. It is also an inevitable choice to im-
plement the company’s strategic plans and enhance the management of physical resources. This
article conducts a comprehensive analysis and evaluation of retired asset reuse businesses, un-
derstanding the diverse requirements of different business departments. Drawing on the com-
plete process of retired material reuse, it proposes a mechanism for the effective reuse of retired
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materials. Additionally, the article establishes efficient collaborative mechanisms encompassing
quality assurance, information sharing, and revitalizing inventory, contributing to the company’s
endeavors to enhance the quality and efficiency of physical resource management.

Keywords

Retired Assets, The Reuse Mechanism

Copyright © 2023 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 51§

AR FRBCEZREA TR R CRTIMPIR IR R A M R R B4R SR, MR
BRI M A Z, SR BRIREIA M I AT, (et S BRI IR A e, B D s IBRIK IR AN 1] [
I, “SCIBHRE BRI LTl R DO U R R, IR RIE A L 2R GBI RS
U, SRR RO A & FIPEER, INPRBTIR S A AN B R R AL B A i . A 3T H
7 JRASE R PR B A 7 e o A Y B R AR i P 4T, AR BRI Al e A B 4R e B e P R

REFEFE ML RIP T EE[2]. A4k, B LHEHX “QBEAM” | “ ZFERMSUET stk 4
BIOUTAERANHEDRE, LT KRERRBTE . S0 FERAR - B2 . Aok, 5 s ok
PRSI R, IR AT A L], SRR, B PSR ek ), BER TR BRAAN
ChEA, FRTHBBYT HA K.

2. M SBIR S 4T

TR XTIR BT 7 8 BAH ML ST BURTAWE, 1 A% 8 0 R IR A B 7 8 AR SC Il R, X AR Sl B ST it
ATHRERGI AT, TR A AR OC B A KR AR B ™ B A, KEHTIR IR B N IRER B %5, e S A
MIMSEARE L. HAT, BRSO m, H g et mom B, BORIZBIIYRER H s 4K%
BB A RE A ATIE, B B BHEA K@ . A a3 20 48, FR{EIE S 20%LL T 438
FIRIERRAE, (HILHRERI B & TR ME R IEH] 30%~40%, MiAEBIRIEFIR . Hhoh, JE IR 5T BLAH S B
SO T LB S RER THRI . BOREE . TR0 N, DU BB B AT #0305 A1 2 A
REBINE . SR B S RSO UE T 1R B0t 7 DR N 21t R A5 A BV 353 . (R, J
REXS L FSE PR OLAE, IR T RRIRACAT A B S AT A 5 ARG AR BL R K A B
S, SN B IR AR B BRI B I 2206, DA L 55 50 11 I W £ S B

PRI, T T X R PR ER B B 2 SR O il S WA R S5 e, 75 B ST SR 5T B PRI AL ) LA 2
BN, w5 AR ISR BENLAI R IR . DARSZN EIR. Zih5E. KRB, Wik, N TR RS R
B ARERBARHERBIHR R 2N HIB]. FORBIRER B S IKE BB = S EESE EA LK
A, F EARSEIR BB A ML SRR B HE B AU, @S0 S EE K, IR B s

3. IREH =B RGN
P R BRI DL, DR TR A R PR 2 | RO AR AR 0 R 2 2%

\3

oF =

DOI: 10.12677/mse.2023.124063 524 RS T


https://doi.org/10.12677/mse.2023.124063
http://creativecommons.org/licenses/by/4.0/

ElI

R, SR ENL S BTN IK, ARBETEEL “HEsREE . R EE . SR A ER AR, Al
JREEDRIIE A5 IS S S A B S5 7 T S R R L s RIS, SR BB ™ A Bk, Sk
PUBA B HA GBI A REH,  H& S PLRI B A KT 22 T+ (L 1),

NI 3fi m

&

m ﬁ%ﬁw& L
ﬂ*“ NP’

BB ANIK

NI =% @i
D S B

ﬁvﬁﬂ&
MfEJ

% SR

= | s

Figure 1. Retired assets reuse mechanism framework
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