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Abstract

This article aims to study the challenges faced by the internal audit of real estate companies as the
industry growth slows down, and proposes corresponding optimization strategies. With the con-
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tinuous changes in the national control and regulatory environment, the internal audit work of
real estate companies is facing many challenges, such as insufficient audit resources, insufficient
audit coverage, and poor communication and cooperation. In order to deal with these challenges,
this article proposes optimization strategies such as strengthening audit infrastructure, making
full use of external resources, improving awareness of the value of internal audit, expanding the
scope of internal audit, and improving audit responsibilities. By implementing these strategies,
real estate companies can improve the effectiveness of internal audit work, ensure corporate
compliance, reduce corporate operating risks, and maintain corporate vitality. The results of this
study aim to promote the improvement of the current internal audit work of real estate compa-
nies and protect the healthy development of companies.
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