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Abstract: There are massive researches on talent standard, but talent standard is individual for different busi-
ness. The topic is not how to make talent standard, also not what is talent standard, but how to employees iden-
tify talent standard. The standard made by the organization, is different from the standard recognized by em-
ployees, but everyone change, adjust, improve their thoughts, behaviors, only according to the standard rec-
ognized by them. The important precondition of employee's growing talent is to identify, understand and accept
the talent standard. This article discusses about routes and route's relation so that managers can better under-
stand and manage employees’ behavior as well as growth direction. The route is divided into two types, such
asintangible route and apparent route. Managers apt to apparent route, but employees tend to intangible routes.
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