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Abstract

In the context of the continuous and in-depth advancement of the medical reform, the refinement
of management has become the focus of the reform of the personnel work of domestic hospitals, so
how to use modern management methods to strengthen the personnel management of the hospit-
al is particularly important. In the new era and new requirements, precise management is inevit-
able in actual work, and it will set off a wave of climax in the country. This article will start with
the concept of refined management, combined with the basic situation of the hospital, study the
summary of the personnel system, personnel work steps, and personnel work standards, explore
the practical application of the refined operation of personnel management in the hospital, and
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promote the scientific nature of the overall hospital management through the promotion of the
refined hospital personnel management.
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