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Abstract

How to apply QC method to analyze the problem of improving the stability rate of labor
sub-contracting workers in a certain shield project of a West Second Line Project was introduced.
Through an on-site investigation, the instability factors of labor subcontracted employees were
analyzed. By using open performance appraisal, the measures are taken, which include clarifying
the incentive mechanism publicity of project management system and giving equal treatment to
labor subcontracted Giving equal treatment to labor subcontractors, good effect is obtained in
practical operations.
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Table 1. The note factor questionnaire of labor subcontracted employees
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Table 2. The confirmation table of key factors
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