Journal of Oil and Gas Technology 7 HIRRS 24K, 2019, 41(6), 93-97 Hans Xl
Published Online December 2019 in Hans. http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2019.416103

Strengthening Contract and Procurement
Management to Realize International
Pipeline Project Cost Reduction and
Efficiency

Jinbo Wang, Luoxiang Fu

International Division of China Petroleum Pipeline Engineering Co., Ltd., Langfang Hebei
Email: 304745644@qqg.com

Received: Oct. 22", 2019; accepted: Nov. 19", 2019; published: Dec. 15", 2019

Abstract

With the continuous decrease of the profits of construction and construction of international pipe-
line projects, it is very important for the survival and development of the enterprise to increase
the income of the project contractor through the internal cost reduction and efficiency enhance-
ment measures. In the whole life cycle of the project, contract management and procurement
management throughout the project are an important way to achieve cost reduction and efficiency.
In this paper, the construction of a water pipeline project abroad was taken as an example to illu-
strate how to achieve effective control of project costs through contract management and pro-
curement management, and ultimately achieve the purpose of reducing costs and efficiency, to
provide reference and ideas for other international projects.
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