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Abstract

Subcontracting settlement management is one of the core tasks of project cost control, which di-
rectly affects the benefits of the project. The article analyzes the characteristics of subcontracting
settlement management based on the bill of quantities of the project in the Saudi Arabian P
project contracted by one Chinese engineering company, and then studies on some of the existing
disputes of subcontracting settlement management under the bill of quantities. Through discuss-
ing how to avoid settlement disputes, it provides reference to resolve the subcontracting settle-
ment disputes for Chinese contractors’ project in Saudi Arabia.
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