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Abstract

From the point of achieving the last link of Comprehensive Plan Management for power grid en-
terprise, the evaluation content of Comprehensive Plan Project Management is analyzed using the
theory of comprehensive evaluation in this paper. Through the selection of evaluation indexes, the
determination of index weight and evaluation standards, a post-evaluation system for compre-
hensive plan project of power grid enterprise is built and the application form of post-evaluation
results is made clear. This research can play a positive role for power grid enterprises to realize
comprehensive plan closed loop control and enhance the level of comprehensive plan manage-
ment.
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Figure 1. The analytic hierarchy process (AHP) model for the evaluation
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Figure 2. Evaluation index system for general class comprehensive plan project
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Figure 3. Evaluation index system for education training comprehensive plan project
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Figure 4. Evaluation index system for the comprehensive plan project of grid infrastructure

incremental market
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Table 1. Judgment matrix Al of primary index
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Table 2. Index weight of power grid infrastructure projects
7 2. BMEE A BIEFRE

T H 25 —&ihs = <1 7
T H TR G E 22 % 0.5
FF 1H] 0.14
T H 58 i 1) {22 22 0.5
NI %2 0.6
%4023
T H % R % 0.4
WO LEA TR H PN AR A R HRIAASERE 0.4
—rRRERE ikt 0.16 i H ST 0.4
TR 4KTF 0.2
BAA R PP IR L 0.4
%325 0.47 fEr T EEME: 0.3
TAEE HAYELL 0.3

Hehit o NEZRGH RSN B . FATHEE . EGUNE =5, RIEAFESHE RSP, B R A BRI
SRE T RIE BN GL I E VR AR AE, X ITH AIZR G TR SE B DLBEAT R AEAL . IVEALPRU I R A I 0 2
B PR B Je A5 0 RE 2L IR S T H £33 65 1 H R B HAT AT B 11 38300 H R G Br A Fr AR, Rk
TUH s RIGAR P AR AEAAE 225, BUAI ). Bt B =R FRfE s 3.

4. ZEAVRIMB BTN ERBMA

JE PR FH () 5% B B kT T S 45 I 2 36 A 24 1 E R0 b SR gl R S B R, X B T DL
N FHAETH AR R B fe 45 PR 45 RS HLE], 2 A 1R H 5 PR i 25 B8 31 e 3
CETH., SEtEETH. BSUETH P, A5 RIEHRNEE 3, _RFAsERmE &
1I7KF

4.1. BEFHENER

ATt R JE R E e A BE 4. FURE S Rt WU UE 24T PR, IR B BT e
MR I H IR G TRV FACE . B HEN R RN WO S PN S5 5, &S SR R A 2 5 im PA et
B Ja VAN OR T SB35 A THRINE H R B b B B <RI 8] i 22 23 (A5 L, AR IR 45 SR 0 i T H
FE IR [E)ATGE g 8 42 AR T AFAE 0 ) AL, N5 25 HRBE A0 1 IR 2R 5 THRI B RIPE S, (T H ™A% 4 IR TRl gt
170 BeAh, Raia K E B A, BN 538G HE0) 58 BB AN I H AR AR PR TR S5 SR A, Ak
FTHEBRETT, (ERPRITH 75 &2 ELANGE g ZOR I RN A BTHRI A R, R DR SE T RN A

DOI: 10.12677/mm.2018.81007 65 AR B


https://doi.org/10.12677/mm.2018.81007

B 55

Table 3. Evaluation criteria of post-project evaluation
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