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Abstract
As a management method that runs through the upper and lower levels and implements the re-
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sponsibilities at all levels, the pressure transmission mechanism is widely used in the organiza-
tion. This paper systematically analyzes the basic connotation of the pressure transmission me-
chanism, its positive and negative effects on the stimulation of employees’ ability and the im-
provement path. The conclusions show that the coordinated pressure transmission mechanism
forms a clear responsibility system in the leadership, rationally allocating work tasks and rights
and responsibilities to the grassroots employees, which positively stimulates their work ability.
However, the abnormal pressure transmission mechanism leads to the inconsistency between
leaders’ power and work responsibility, and inconsistency between employees’ pressure and
work ability, which negatively inhibits their work ability. Therefore, the organization should
comprehensively carry out mechanism construction, scientifically allocate rights and responsibil-
ities and reasonably arrange work. The main purpose is to establish a coordinated pressure
transmission mechanism within the organization, and to exert the positive effect of this mechan-
ism on the stimulation of employees’ ability.
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Figure 1. The improvement path of coordinated pressure transmission mechanism
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