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Abstract

As the important core part in supplier management, supplier fulfillment plays an important role
in the efficient cooperation and operation between upstream enterprises of supply chain. The op-
timization process flow of supplier fulfillment problem can timely respond to the new situation,
and lay a foundation for the quality control implementation, problem handling strengthening, and
contract performance management standardization. Meanwhile, the optimization process flow of
supplier fulfillment improves the supplier management effectively, and ensures operating safely.
The article took an electric power company as example, and had clear development direction of
the supplier fulfillment process flow and optimization business through analyzing the situation of
supplier interview and new circumstances.
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