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Abstract

As the state proposed the development pattern which is the accelerating the “double cycle” and
digital infrastructure construction strategies, the power company achieves innovation by building
the supplier ecosystem with a harmonious and win-win system. The article provided suggestions
about how to meet the demand of all parties in supplier ecosystem based on analysing situation
and understanding the demand of all parties, which is meaningful to create a healthy and sustain-
able ecosystem.
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Figure 1. The structure model of business ecosystem
E 1 Sl ESREERIRE

3. UEREMAHISHEHFHTK

I 5 R P00 L T 2 (R A S BB i LA AR S RGOSR B R, R EL “TFI L=, & fE. 37
S, HETE “TE —FL” AG-MMET SR RSN ASE, Wik 2 fror.

- ;-,I{"l -
Pr 14! HORF AT

EE. THHATERTE
B S R B (SE L L) \

e | | [ b sstisiesme L |

f (B
ﬁ!% e it T
1 e | wne | KRS 5 K SG T Ay (A
i A Vs ||| @rTEaTe | T i

Vo gy
W5 B2k = R 5
| [BE7RAERD

1 LR FIMES

2] o %

HHR

!i..u_‘

=

4 A o T P L A
S Seslk -2 s i s R G B bR

A Pl

Figure 2. The schematic diagram of supplier ecosystem
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Figure 3. The demand side of supplier ecosystem
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Figure 4. The supply side of supplier ecosystem
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Figure 5. The third-party of supplier ecosystem
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