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Abstract

Humility as a leadership trait has been widely concerned by the academic community. This paper
uses a multi-case study to explore the role of humility in leadership effectiveness. It is found that
the mechanism of humility on leadership effectiveness mainly affects the effectiveness of leader-
ship activities through relationship and learning. On the one hand, humility is of great help to
create a good organizational atmosphere and build a harmonious relationship among the mem-
bers of the organization. It can stimulate employees’ work enthusiasm, improve employees’ job
satisfaction and reduce employee turnover rate. On the other hand, the humble leadership is con-
ducive to creating an environment of innovation because of its characteristics such as openness,
inclusiveness, support and openness, improving organizational learning ability, promoting know-
ledge acquisition, knowledge sharing, knowledge utilization and innovation, and ultimately im-
proving the performance of enterprises.
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Figure 1. Theoretical model of the mechanism of humility on leadership effectiveness
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Figure 2. Relationship-learning Taiji diagram
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