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Abstract

Construction enterprises adopt engineering project management systems, and the management of
engineering projects involves multiple factors and diverse relationships such as human resources,
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technology, equipment, capital, construction, and complete acceptance. Establishing a scientific and
comprehensive project performance evaluation system to provide a basis for project management
performance evaluation has received great attention and attention from more and more enterprises,
which can not only bring considerable economic benefits to enterprises, It is also conducive to the
modernization and standardization of enterprise management models, and has important practical
significance for improving the comprehensive competitive strength of enterprises. This article ela-
borates on the project performance assessment and evaluation system based on the balanced sco-
recard from three aspects: implementation background, indicator design and main practices, and im-
plementation effectiveness. This assessment and evaluation system has a significant role in promoting
the company’s management ability and economic efficiency growth, and has certain reference sig-
nificance.
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