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Abstract

The water and electricity installation of real estate project is of great significance to the overall
project quality and has direct relevance to the house-owner living experience. This paper expounds
several problems existing in the current real estate project water and electricity installation, and
combine with own experience, puts forward management countermeasures from several aspects
such as strengthening drawing management, reasonable planning of node time, strict control of
project quality, and strengthening of personnel management, thus improving project quality.
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