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Abstract: This paper introduces the common method of fuzzy comprehensive evaluation and selects multi-
level fuzzy comprehensive evaluation to make comments on Changsha Post Branch’s Logistics performance.
Firstly, based on the established index system, the study is made in the way of questionnaires. Then according
to the expert scoring, the authors develop the two-stage fuzzy comprehensive evaluation model. The results
of empirical research show that Changsha Newspapers and magazines Retail Company belongs to the “good”
level. Finally integrating with the company’s fact, we give some analysis for the function of every indicator.
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