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Abstract

In the field of higher education, colleges and universities attach great importance to professional
teachers and researchers, but do not pay enough attention to administrative personnel. In the ad-
ministrative management of colleges and universities, there are problems such as the lack of effec-
tive spiritual incentive activities; the lack of a sound evaluation system; the lack of an effective
competition mechanism; the lack of psychological counseling institutions for administrative per-
sonnel and other issues. This article takes 16 colleges and universities in Guangdong Province as an
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example, combined with relevant literature and materials, discusses the problems existing in the
incentive mechanism of grassroots administrative personnel in colleges and universities, and gives
corresponding countermeasures. This can help colleges and universities to carry out administra-
tive work better and efficiently, promote the development of college administrative management,
and is of great significance to the cultivation of high-quality talents.
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