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Abstract

Along with the further reform of education system, within the scope of social requirements for
students’ overall quality, stepping up the related comprehensive management ability of teacher's
professional ability and the teacher in charge of class was promoted to the focus of the school
education teaching work location. In this paper, combined with the author the half-year in Guizhou
Normal University Institute of Economics and Management of the teacher in charge work expe-
rience, through collecting and organizing of existing literature and theory, summarizes a new type
of teacher in class diagram—pyramid management. The article starts from the connotation of the
pyramid management first, put forward the way and some steps to the teacher in charge to quickly
build the pyramids, and then simply analyzes the pyramid management all levels in the teacher
and the class cadre and the teacher in charge of many problems, and then puts forward the rele-
vant countermeasures and suggestions for the specific problem, hoping to play a positive role for
the teacher in class management work.
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Figure 1. The management of the head teacher in Pyramid
E 1 MEEeFEEE

ERRE N RE L, 5T AR TIRA ST 1. ERBUTN L 5P FARCRFF R EBCR, H)
YEEAR RIS TR A ol 22

23 €@FEHE—HTH

KYETHE T TN )2, EERNIET YRR, WAEF7 A, B2 E A RS
T3 T HET B 2 A O MR A iR, —T5 T DGR AR AUER BN TAE & M43 . PET-E0
REMSAE A . AEURFUM . BEFARIX =07 AR @ b 42, BiE ik,

24. EFEMBE—F%ENME

EATER, EMEXEIFE, ARRZIM, FETAIX=AERs— A, BAKEAR . AR 7
T R AN T T 8 B A 7 B (BT 1, AR AT — 017 B A R IR D BT 20 B A < 5 0 A o A K o
WRTE . =H DRSS A BRI IA A, DR R R, sk, AAEMERRRE, 251t
KIEFIEFE AR, IEFEFEEZE AN, R T &7 52

3. HEEFMTRIEEHEEE S FIE
3.1 EMRTREFEEMTREZIMEAFR

B, R R RN S RTEYE AR, ARRZIN, PETERRAVIE, A R A RO
Z e AR RS, AR AR RS 22 Hk . (B UIEAS AR AR A BT A8V AR AR O T BN
SPAERME AR, YT RS . (FOVBETAE, IEEIRABEEM, @RISR, RN SEE, T
PR AR EEARNE DL, BE AN NI RGUEOL, NBREFERE DL, FERFILAE2]

YEEARXS AR T RN TT BT, fETE 0 TR AR B SR B, SRR AR I E S LR e
fERATAAL W PEEAREAREIL(E S BARECAR T 30) SR SE, LRI REAEA IR AT LA N
1, ARG AR Th ROE R EE RS, IS SR R AE (L

R, BEEAEMAET R AT 5 A AEREZIMBARECR, EERILEBEIEHM E I, LR E DI
FHREI TR W BRSPS B BUE , B 75 phBhPE AR H W A B AR . 78 s IR ET

DOI: 10.12677/ve.2018.72008 45 Bk E


https://doi.org/10.12677/ve.2018.72008

XA TTARRIAR R, ORI AR
32. “EN” BE, BEELDL

PEEARR G2 RFF R R, ERICEMBSEE RPN, Rt BRI 3L T
AR Wi R BESR AR L AR — R BN, R ABE TR AR RN G BSOS TR EZE O 1R K,
AELG0 i HCEIE 0K 6T B0 391 AR B 15 BRI EAT A AR R

5, WIEYE A O R R 2 HAF A, AR TAIITEAN TR E R = 4L R e A ARG DL
P ZR RS R IS4, BRWA IR SMA N TAERE ST, AP AR TP S i s
7o Yl LARYIH R T 75 P 2l %, SRR W] REE BT A BN B3, SEBES A 8 1A 45
HR, A RN 2 AL PR, B RN R IO BB, R s T — MBI =, FETE
2R A R 28 A B A RO IR i A G R — 3873, AR IR 2 A B N IR R R
RS, MAGRNIMAE EELREHRAERSL e, TSR R ME. H)a, SR
AR R AR S R NAEYE A BEAT A7, A7 HIALEE P BRSSO 5, BE A [R) 22 AT 48 28 - IR Y 5

3.3. EMIE, R

HEAm: WA, ARTTHE. 7 I FERSE A T YA T VR 3], BTSRRI ]
FEN R AR ARREIN, PETEOh A hE, HlEdErETRES S MR H]E N A KK Z
ERF AR RAE, MR EFFE A F PRSI BRSO R ] B A AT N5 A N B T B
ZiG, WK RGNS BB, AE7E I B A SRR SRR IR T, AR 3, R
RIEH I, SRR —FH A GER4].

Bribz Ah, HEEARRAE & 73 U B e it R AP HE AT AR SRR A < H Am AR Ao SO R 8 130
TERIER A 55 & 71, ST B BEAEAR R AR XS . BEXIFAE BARTE R, @ AN A RIREE IR, KRR
o v, PRGN ] 58 A A ST A R A B R B BT T o, AR K T AR BRI T B A4 5 AT/
BRETER o fERREE I T ™M ZR, BRI A%l A a izt EBRENs s, JEfiT N, H
WA ABIRR, REAEYEHAARIEE AR G

4. BEEESFENEIE B S5

PEEAL R PR UE B WU Z IR, S AEMEAL T 7R, R AT TR R, BEH
WEY sy, HETHEMEES, HITTETERN RN RS, TR MBI HEFHETRN, n
UL EE S FAERRAEZN, SRZ WGBSR OLT B, BE, SR G v 8 R Z A0 R AR
SEVEME, PET AR URE T A AE TOSEAEBE FARANF MR R B T ORIEVEAL Yy, B8 T ik A
o ABAEATURFOMAIPET A VAR A 350 140 47 £ 55 AN P BRI 1]

B, AR R G REW A EYETAETAR? MEERFALIME, BHB, KRR AR RN
AREAE, FEAPUERFUTHRHB L S 2. SERXMELER, —Jrm2hT, Kg R aA
W€, LHRBONIEL HEEHEEONTER .. 0P, ANRUrRIE OB ™ E. 5—J5im, Bk
SRR AT S 22 A Ak K S TR — e OO — 22 ), BARREIT A T AR A AR . #Um EIRETHRE
WEITREL, AENFRAERIOT AR B, IRAESAERBOTRAZL . Bt tr, SAERET
% A3 BB A LA A7 AR LE VR A

HR, PETEAE PR B 3 MR TT T Z R PR EARICIRIE N 0L, A2 A AR TR AR AR
BTIERRE B DG NE B EEAY, HESMIUE BAELSES T RG], [, W3

DOI: 10.12677/ve.2018.72008 46 Bk E


https://doi.org/10.12677/ve.2018.72008

3=

KB

I

FAREREZ, SIEHIPET A M AESI . W B TR RS PEZ, W RE X & BB H 2 5 B
FARRIE BB

e EE R EREI =MV, 2 HE S5 Ra R A k. (2R I v i U B
AR AR SRR, B R GO B 1) 2 5 4 & 7 B AN S A80E . Ui /E TR 87 5 5(
BRI ) RS, e TE AR AR R ) R AE JE B

5. $tx&FENEEFERIRHAIX REW

YE AT R 2 A 0 R A, (HEE S e D3SO R B . 1N e 8 2 S0P B AT 2RI
H &5 TAERRILARTT, A UL SR ARG, e m @7y, Jrnl hil A Zg, falE &5
o= SLN

BT B AT R UM R IR R, FERRRE R L H R 22 20T TAE PR s e FLAE R H rh R 4
ER R A o ABHE AT MU A RUEBESCE B TAERIRR e, SIAE S BIW] LB AR Z I N AR L, N2
AL S B RS EZ TN M, TAENEMUSIRT 28], PEERAREN € 5T RE
ITEER, ZRMFAEN BN WRFERHEIEN, o)W, PERLAHESE rHim[6]. AT RN
&, ATRBINE P AL R R RGBT R BN BhFE A TAE, BE AT 7] SRR A AR R UM
TAE. fn:trfrr s 37 2 AR B R IR IE, 3 9 oK AR S AR IR BUMANE T A5G R s T4 T+ 22 AR 1) H )
Z, I RBUN MR EBCF AL W22 A URER B R E, P B PR 2 R 4 B B0 B 5%
“OEALTERO AR, BEIN, DN A A i R 5T AR, AR R BUM AL EAEAER ML S 1
HIERE RIBE ST, A RESLIN -

SO TR TR R DM AESGIRIE, IRAMNEETR L. YETHEAE BRfE®EE, 75
BAG B R B OUEE BB R IR . HUg &% B, EMATETIaE IR T, JATN S BT
bR RIS 2 E0M . EMEESI AR AN WA, ARG BRI RA KRR, YRR
WTPE BT @ WRE I, BE PR e . B X R EATIZEERUL 2 A P £ AT XA A8, B ET
REBAUEATR . FE 2 FEEE TR FEMER R, ERSBOTMK, ALY (TR ER AL
B AR, KD RS m A TAEIE R 3T . AEBOBCRT PR S T30 TAERUPE, FSBhBE /e gE
WSS, S LA R AT TAE[7].

6. &5

EH AP EAETAE L HEEBI LN TAENEEZ, NIRRT AT iR AL 2
FAETARMIUKIL— . CER AN N E SR EEHELE 2R =R T 05, B FET IR
AR, BB I AL A ok 1 2296 2 ik o PR B U BL I E g TG & 2 b, 2B H AR,
R U LR R E R = . R B RSCHIRA I, BB IEA B G —, MHLXREZE
% EHEORY SYPEEAIRFAZLL, TREXNHATHE S . HETEHENMKFAE R
AR, XEARZAEZ, WK T4 kE:5E% .

S E 3wk

[11  ZEoIt. &8 AUT B B U3 I F A E R[] {5 RS T, 2004(2): 30-31.
[2] M/ sERPARIF IR FHEE R, 2013(3): 293.

[B8] #ARCE. BEFRARMATIRE VB BiRFE: A %R, 2012(3): 54.

[41 FES. el fg—NRIZEAE BB AR, “F2eRl@, 2015(9): 236

DOI: 10.12677/ve.2018.72008 47 Bk E


https://doi.org/10.12677/ve.2018.72008

[5] #iEAh. R ERHLS R bEEE: SR, 2014(1): 49-50.
[6] k&I, ¥RIRE P FAEIEFEFEAA SORIS[I]. R T 81z, 2013(8): 259.

[7] RiR ] 1E Aff g 5 AN 48 F B 350 [EB/OL).
https://zhidao.baidu.com/question/1983820323528561, 2013-10-11.

L
Hans iXith
SnPRL R BT 3
1. FTIFHIM T http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD

THVIRAELESE: [ISSN], AR ISSN: 2160-4398, BIAT £ )
2. FTFFHME T http://enki.net/
FEN I BROCRREE” BEN, BN SCERRE, B i)

PeRgiE S http://www.hanspub.org/Submission.aspx
WIFIHEAE : ve@hanspub.org

DOI: 10.12677/ve.2018.72008 48 Bk E


https://doi.org/10.12677/ve.2018.72008
https://zhidao.baidu.com/question/1983820323528561
http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD
http://cnki.net/
http://www.hanspub.org/Submission.aspx
mailto:ve@hanspub.org

	Managing Director Pyramid Style
	Abstract
	Keywords
	班主任金字塔式管理
	摘  要
	关键词
	1. 引言
	2. 班主任金字塔管理概述
	2.1. 金字塔之基——班主任
	2.2. 金字塔低层——任课老师
	2.3. 金字塔中层——班干部
	2.4. 金字塔顶层——学生个体

	3. 班主任如何快速构建班级管理金字塔
	3.1. 准确了解学生和任课老师基本情况
	3.2. “军队”整合，稳定军心
	3.3. 定规矩，促班风

	4. 班主任金字塔式管理问题分析
	5. 针对金字塔式管理存在问题的对策建议
	6. 结语
	参考文献

