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Abstract

The arrival of the era of knowledge economy has made each company’s competition for talents
unprecedentedly fierce, and employees have become the company’s greatest asset. In order to al-
leviate employee pressure and improve employee productivity and enthusiasm, how to improve
employee’s job satisfaction has become more and more important. At the same time, in order to
reduce the rate of brain drain and cultivate employees’ sense of belonging, engagement has also
become a major issue for the company. This paper explores the relevance of employee satisfaction
and satisfaction, combined with the literature to explore the current research status, investigate
the M company through questionnaires, and propose relevant suggestions and solutions.
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1. i

L1. MRER

WAESR, RE BT R, BGAT I ABEARBHEAT < B4 s, BB A 75
KN S YIRS 6 piI

XFF CRRBEAR, B I AR, AT SR ORI R BN A RN LI IR A b 2 TR A R ) R
FRAE A AW A R AR CHERRAT AR i % N TR IR B SE S WP A0 ) IR o, BERAT
VAR RE O TR Z PN 97%. [FIRE, SEih3B, HERMIAT L B R BRI 51 T NE S 2 NEL 25%, |
T AFMEI . k55 2hEe 5 R AR AR R ER A ST NEE SRR 9%, il T e AT
9% 4% [1].

bRy, RS A AT ) (2012 HoEH A R AS) 48 HE 1980 43 2000 18] H A= ) 53 T SE A ) A5
L TAE, b 25%M PR B IRE S 5%, DURM 2207 SRR A 01 08 3 1 BRI Al T s 2 7= 08 )
BT B R ) 2] e B B R — Oy T A5 AL AE B T AT R SR AR T B, RIS AR
T AT N D3R BB EE A N AR T A5 A TE MR AREtE. B—rm, sesiiEg
RRE AR, B m A SRR BRI B R PIR I .

T A S5 AR AR s, G N AR A MR AR 358 58 4 D e if i . RIS,
M UatEs KRR, R TR BB IR ASEMER TR, Bihn TEWRSES TE, #5
R TAERCE, FARTHESUTHem 0 T TAEWEE, LB it Tk T &, DRk
R,

Hewitt 7FH ¢ T i ERIHERE PR, 0 0= B ACTH RS A B R i KR X
FASR[3], AT UL 5 T35 R B KT 1 (R B R A S A AA AR JE o BT O, X BRI il S3 T AT
T AR R R A, AR & B AR A e R AN o AR DG OC &R, kT v A AL B X6 A A LR )
Aol A TS HAER . R FLI I b N A 48 R R 33 [ F B P A K fe e LA B
1.2. fiRENX

1) HigE XL

S TEW SO A B AH S PR S SCRR I R R B, BRAR EH AT VE 2 22 8 B Xt B T 2 Al B 1)
S R 3 DA B AN R AR AR 1) 3 2 B R B 22 T ) O R e T AR DGAIF AT, R EL IR I il 572 T Py ol JBE
TR AT R AT A R SCERAE T B, HREARS EA N I, EARWT A, B R EEY SR
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R BT 3O [ A 5 IR 0 Al M PR B2 T R ALl B R 5 B AT IR A, A0S IR B ) I G R
A A B R AT GE v BT DA E A IR R OG R o E T [ P TEL B A oIl 57 A0l B A
R SR AT — e FRE A TR 5E ¥

2) BB X

BIRMATALAE 3R E TG 2 A BRI A SR AT ML 2 — 6 AT A3 77 SURI AT 1 A e R AR R
FAAERRRAIZ (S o LR R Aolk 3 AR DR TR 2 ml i B B RO SRR, — D5, Hap i ATl
JEE B AR EL RS ML AR ORI AN B, v Aol B AT R E 0 B3 T Re 6 DL E NS S BNl
Bk, DONEIRR L G&E E 2 B o N N B AR 55— T, FLIR R b 53 306 5 B R ARIL i
AR T — AN N EREE LS, TR R AT BUE R B O BRI EE.  B B
AR N FE R, WAL AWT S BRI, KL CRAASOR” N S A AR, N AT
KIYI AT RR 85 R B8 N A Bk

1.3. CEREGRIR

1) A R T

53 T R — L LIRS B UEAE BEATUSUT 7 (0 44 e e 53 T R 0 T AR — o BRI R i
B, o G TRl Al i N B ROR  FU S B AR B BS TR BRERIR S, 2 PR TR — i LA B
Wro K LEINDY, R TARRRE S, FIREM 2 ARG B AR, X AR i AN v U AT eV A2

T, MM FAR TAERER, ema TAES . PR TAEMW & A, R m R e EmEE, Eid
LUE BRI INAE B TR N, SeEsE I RRAL R AR, ATEOR R TS TR, St
AR, B TAERR, b i TR, 3658 0 TR0l

TEA R 00 T = S A S R R 7 b, B A A 2 8 AN E R T 4518 . 6 5% T = P
Fod FAT B IIE) 20 20 30 AN, FEEARK S M 7w (Hoppock), 7E CLARMEE) —Hrhss— kgt T
VR R B [4],  FOR AR R BE (AR 5T R AN R R B8, IR0 TARH R B S 85T iR R . L
PRI SR e AR R AE 20 tHAD 20 AR E A E R SLied, FE I TS, TAEZM T AT
ORI [S5]. I E B Py A3 0 AR S WA A FEE S, BT 2852 M2 22 EAT %K
7% 7L (Locke) B, BY T A3 B A AATTIR It 31 TR AR B ] LA AL B A B 13 2 ) R AR E
T 85 ST 7 A 1 — o D R R B [6]

2) I A S AT

X2 2 WA TR SR A A2 00T 03 TR BEAE T ffRe . JH, Kahn (1990)4 tH 0 i 385 3k 57 3|
SR FHNTT o DRI R 12 45 SR 53R F BRI TAE At AR REANE TAESRGS P 5
TAEM A S, BT NSO S Rk F 3R, JF DA 5 TR0 B o A 8 A5 A
F=ANHE[7]. Schaufeli (2004)%5 AN B0 & — M 54 NG BN SR 4« INEIAAT IRAS,
FECA EE BT AR, SR THOL B = ANERE, BINE S, BEERAIETE8]. B THOL R S, ki
REIA B AE AL ST, A BB A MEM R T, EX 5T, WAWFI R THDEE B 520 K 3 A
AENLEE, B SRR A S .

TRV EE R 2, Al 50O i e, AR AR A 7 ORE AR FT . Robinson (2004)
B ATHNER KFERRNEAER TS 50K, EREE. HBRENS. WA E%9]. Nancy
(2007) A Ay sEme 2 A0 EE TR 2 BR T 0 TN NRHIER ZA, 4 TAEARS . BHRSCRE. AR,
VENLE] . HERRE . BRI MERI ST RE J155[10]. BRUA_ERIZR Z b, Andy Parsley (2006)1A
9N R N 53 AN R A 53 ALk B2 (R R 3R [ 11 ] G X B8 B3 A0l 7K 7 A i ) 1 22 K]
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I LB 9T, Greg Heaps (2007) & B4 5 # B8 1 U HIR 2568 BLAE 1A A ML yA a8 S AL 6S 53 Al 5
2 e K[12]

3) R S A 1R O FR AR A AL

o S AL B 2 IR AR DSR2, R 223 AR 7T 45 AN R MR . Alarcon 76X 227 44 4l 2
ML ) 5 AR AT RSB IS B, O3 T R RN 1 CAROW FE K AT A R TR [13]. %1 Z5 4 (2003) 1A
O G T R S A B 2 TR SEAF AR GO R, (H AN T2 I 5% 00 3 P P R 3R o 2kt A Il B =
AsmR, R TR R M A — i RO B R R 14]. [, IF5E22012)7E4 80 J& b T/
T FE AN BE A OG0 RABATIE AL AR P ORI, WO S B0l E R SR R TAEAR S
TR DL R R R R AEARG, S AR R RELFAH I R[15]. 5B (2006)7EXF R il
ST RAT VAR AR ORI, R S RO RIFEATEIE AR DR OG &R, R R w1 A T n] RE LA A
(RO, AR FE v 1 53 T AR AT B A BRI = B[ 16]

RESLER, A TR ARV, 051 TAO AR DA, 5 0 = A R T 2 (81 3% )
N BN FR o AT WL, A A3 3o b 53 TR B AR 2R VA R R B v R Ol B (0 T VR
AREE H B EE R A TR B O B, B TER A Z A 5t T SURFE R S mt b, R R
HH BB R AR FE R 2, 1T A A M ) e Ak N T R L

2. ARAZE
2.1. ARFR

PAM AFAF, STEG THTRERT, AEETEREESHELE . AR Ie iz A s [T
KL T 6834 s, HATEAIAAE 194 4, HRAE 6640 17, HREBEN 84.4%.

22. ARFE

RHTFCR A Z MR FTTiE, CAERHT TR, SCUEWFFOREIE, DUPISRASRI: . A 3T
T TREE R EEOFTIEELE:

1) SCHRWIETTi%: a3 K ) 15 P P A 5 T S BE RSN BE AT TE AR R SCRRZE A, IR\ T A% A0 )
WETCRRAR, AT SCRIE TS B €« B TC BB B vty W R4 R A A S5 05 TR A M (E A B 1R S
%

2) AR E L AWTTCAEERA T ARG B A R Hewitt () “4G BEEER” 5 “3S HolLEZE
R, HEEAFRERMEOEAT TR MBI, AL A TE 1T H G ot 108 H RE AR FTIIE
MBI, AWTFRM T Likert 6-point B3R, 8RN TIHEL. RTHOVEE. JFRE B &
PRGN Y Kt (e

3) BEGEHHT: FI SPSS Geit Bk A 1) 26 8 & Fr SR Bl 2E AT Z MGtk b, e VT M
O3] Y T R B AROL B A BILIR S M R A =3 TR AR R G &R

4) DRVTRIE: 8 M AR R THATARS AT, WIS R AR A5 R B SE

3. BUES
3.1. fEktSeit

AT T IE M 2~ 7] R GEHBAR [ 3 TR T 6834 473 1%, S A 2R 25 0 6640 43, 5 S AR 1) 84.4%.
ORI 3 TREAA LR ARAIE 8 (s, b ORBER I ANE 4 53, RN SR A RIRS AL, AWk
BT TR OGS B, DO BRR 2 LU RS HEAT et 0T, AN 2 U5 B A N B DL PR SE i 2047
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Table 1. Descriptive statistics for the working age

= 1. Al MG EE

kS Bt HREST FMAE L
6 MHLULR 2780 41.87 41.87 41.87
6 M F~14E 2218 33.40 33.40 75.27
1~2 4F 1385 20.86 20.86 96.13
2-3 4 230 3.46 3.46 99.59
3~5 4 27 0.41 0.41 100.0
Bt 6640 100.0 100.0

Table 2. Descriptive statistics at the management level

2. ERERRER G RUIR

PIES Btk HREST EY =D ed
He3E 5L T 5771 86.91 86.91 86.91
FEEE 794 11.96 11.96 98.87
s KL E 75 1.13 1.13 100.0
ot 6640 100.0 100.0

WP 1. % 2 MRS s, ARReE R, " 6 MHUTIRIRZ S G, b
52780 N, EVRBE AR 41.87%; TRIEEAE 1 LT A9 T7# R AR 96.13, TAF 3~5 /152
PHEMN 27T N, HH0.41%. HEEAT R, M A R T TAERGEEMHENEZE, X5 AT AR AR
o WNZUIHNEBREIRE, ARRER S NMEH2VE, HhEdEi TiZ, SHA 86.91%,
FFE 20 B Aol 01 T B JZ 2 53 o

1) G TR B Ko it

TERTLFHEE LM, IR E Great Company. Great Boss. Great Job. Great Reward U/ = &
BRI o D T IEMN 7 A B Aol 03 TCAE RS B R & T BRI 0L, WA E A4 B A
R T EE R mE R, BE X 4 ANET1FE 317 04T

78
76
74
72
70
68
66
64
62
60

66.4

Great Company Great Boss Great Job Great Reward

Figure 1. Analysis of overall employee satisfaction levels

B 1. RIBEHESEKESH

B 1 ETRLA L, Great Company. Great Boss. Great Job — /MK TIP3 43 ¥ 7E 70 43 LA b, 1M
Great Reward [KT~F¥)15 50 HH 66.4 7. HUCATEL, 520538 %520 5] R 3 T AR 1 i B8 e i ol ik iR
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AR, AR RIS BAR AT B A BRI 5 TR 4T 45 T2k DAL — &5 0 H A K

Table 3. Average scores for each dimension of the satisfaction scale

*3. RBEERRUEETHES

R ¥ THERE S8R5y
M S 78. 0

B 76.7
NAE 66.5
Great Company VB E 70.4
TAESCRR 75.5
AN E A 89.7
AFARK 89.5
Great Boss Great Boss 76.9
Great Job Great Job 74.4
A 64.0

Great Reward
AT 70.0

M 3 WTLER,  “SUMMER” « “AREIREK” o CHP SRR BTFE50 5008 89.7. 89.5.
78.0, AKIRALT BT 145 B 343 00 HT — AL, Hnl AR, AR R T T A 7 Bl XA R AR FE
B, FRXT T AR R K R AW E O R R W R T T AR R — AT . A,
CEEAER]T . CAAEE” L AR BRP1S55 0 h 64.04 66.5. 70.0, , MKIRALT BT T 4ERE T
B s =A0. o “HBiER] " 5 AT BJE T “Great Reward” Julg, 1 B EAR BN AL (1)
FrIM A AE T FH A AT AL TS A, AE ELIRE ) Al 53 0 B O 3 B K 7 R0 2R 25 i B A4 S8 A X AN
Ho XT “AAEEH” YRS BACHRR, EF U N, M AR PSS T 556 Sk N B #AbB B,
IRZ 54X FmFa2 8 AN A s BN BRNATIE A R sh B, 075 A A BB 2 2 ma £ R 51 T )04,
SAEAATPREEIR T2 77, AN FF AR BB A T AL 22

2) G LRAREROIL E K23 B

ERTENVE ST, SFREHIE “Stay” « “Say” . “Strive” ZMHOVERF. TEAM A
TR AR 53#T

Il

=
Al

82
80 796
78
76
74
72
71
70
68

66
Stay : RTFEEE Say : RFEE Strive : (RFEH

Figure 2. Analysis of the overall level of employee engagement

Bl 2. R TEAANY KT
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MK 2 ATREH, M AR RITAE “Say: SRTEALT KTRES R, £ “Stive: KT 77 1
PG AR XS RE IR 2 R AR 2 R SO ERL, 2 7] R R R e i £ 0
I, ERSERTEAALAT . 1225 F AR AL 0 TR, W& kEX i TaBlE

A

Table 4. Average scores for each sub-dimension of the employee engagement metrics

F4. RIMIEERS TEETHES

AL B R TYEpE P55y

) BASRG B AT 79.6

Stay: kT R4
AR R kA 76.4
RIBBHELE IR F A F 78.0

Say: KT EAL
BRI 1A T LM N EAE X B T AR R4 81.2
A FRES RN B A R4 ) TAE 71.1

Strive: KT 71
2 FRERGIUR BAT R ARSI 2% g, DAFE B 2 W] HUAS 8T 69.9

M 4 aTEVEH,  “RIERA A A PAMINEALER B TARRLAL” X — T4 50w, &
FINNRE AR RPE AR, ARG EIEAT HBSNIZE 7, DB A RSN ” X — T4
FIF 945 0 B M. SEIEVIIR, ZUH R, AW “CHIMEE FBLR T E. X7 R H TR B
AT WA R bR, N A R ER™ H, 3 BN K R DR, AT B0 EL BB P ol 5% T K S e 3
FERTIONE SFHMKTRIER B 5 HHE

3.2. ZERM9H

N T RICAS FIURFEREAR AL I = RE A AL TR 22 e, ACEE 70 R B IR 3 07 2 0 i 7 i AN )
) U L AN AR A AN R B 0 10 5% I R T EEARON B AT AP B 22 7

1) w8 x5 ARV FE 1 22 S A% 20 A

IR 52 15 2 B W) R H AIRTAE A W RS B TR R 90 6 AN, 23l 6 S HBAR L 6 AN H~1
By 125, 2~3 M 3~5 4, E SRR ANR F R 5 03 RO R S E AT H A A

Table 5. Overall description of the level of engagement among employees of different ages

F+ 5. NERNE 52 LAl 7K TR A Mk

Gk 6 MNAUT 6 NMH~1 4 1~2 £ 2~3 4 3~5 4F
ol B MG 82.9 72.7 69.1 69.9 83.2

2 5 WTRUE M, S TREOL R R R 2GR R THIES, BAE “1-2 7 X—prBuk
e fk. BT HBMATL R TiRahthiss, HMGER R M, aEeH EREEBOVEE, Bl 4R
Mo N T EREWEEN, EFEL R B, B0 A, NTHETIEE, BLCRER R
[ME N HUE AL BRI E G 3). dIE 3 BT ER], fhek 2 R OUERE T = U 2.

EFINN, RERIIFAET. " THARREAENE BRI AE, 0 TERBOLE t S, A
I (] L, ARSI H g R, Bl 7 ARG RIS, ol BB, R 3 2 — g i [al,
S TSR DL R A GUE R I St SO RO BE SR TR SR A

2) EHRZO A A0 R 2 S o A
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18,69.1 30,69.9
65
60
0 10 20 30 40 50
Ak /I
Figure 3. Analysis of the difference in employee engagement with employees
(scatter plot)
B 3. REx R TN EER S TERE)
Rz i e B RRM AR 2 3 AN, 2Ry E R CL . FREE AR, EE 5T, A
[ BE 2 1A M ) 53 RO B /KP4 T HR 70
Table 6. Overall description of the level of engagement among management levels at different levels
= 6. TNEIRRERRER S THEKFEEERER
EHEH ML E BEE AR i 57 T
HOl 83.5 75 76.3

Mg 6 AGn, EEZEPON BB UL B Ui ROl RS E R, TR R A N B RO B
WEEAR. WBAKRE, FEEERBEAE 2T, 5 TRk LI 1R mrE s . 4ks:
B 3R T 22 3 I B R B i B2 200 ML ) S IR0 BE s 2 75 B R

Table 7. One-Way ANOVA at Management Level
*7. EEERNBERFEN T

R H 77 F N
18] 114519 2 57.260 156.230 0.000
AN 35.551 97 0.367
Bt 150.070 99

wiZe 7 o, FAEPIME K /NA 156.230, KT 1, M2 P K0, wEBEMKTFH0.05, PHNT
0.05, BEPAEFIRH M AR B TAEROL KT B 2R B BEE. BFNNERZEAR —RAEA—
EM T SR RS, FR AT — 2 MHLSUNERS g, B OO AR R AR
SPBT TAE S R TAR R 80K, TAENBEEZ I, X0 T HEOL TR~ 4 T — 2 #m .,

3.3. HX9H

MR BT Tk FEAS R AR B8] (0 A 75 AT M RO RN R R 9855 . FEBEAT ARG, %N A2 &R
RSV A3 55 R T A5G R B x IRV, AR SR A B A (e (BT 1, AR B IR AR DR R i
A FETTE AR MR MBI TR FE 5 196 5 FE 2 18] 2 5 A7 AE AR S R R G R R IR ISR L
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Table 8. Pearson correlation analysis of engagement and satisfaction

%< 8. Bl E 5% EE Pearson HHX 24T

i Ol g
B2 AR R 1 0.907™
W Sig. (W J2) 0.000
AN RH 788 788
BRI 0.907™ 1
WOk g Sig.(XE) 0.000
A RH 788 788

**1E 0.01 HARR), HAMRE.

T 8 WTLAE Y, Ol B AN & FE 1 Pearson AHoR RIS THEN 0.917(>0), FE NIEMK, MR P
FMEA 0(<0.01), FIHE BRI A 51 TR E S5 E 2 BZF IEMHRR R, BEBREMNMY R THHE
FEkE, HAO A
3.4. BV ASHT

[ U 43 A7 — ol o — ZEL T A B, B A B SR T — AN £ AN A N A (R AR ) I T 40 W7 7 02

f£ B30, EF AR R TR SO MR KRR, AT PHRERNRR, A&
AT i R [ A

Table 9. Summary of Models for Satisfaction and Regression Analysis of Engagement
9. HEEXHOLE RIS RS

A R Ry VRS R J7 FRAEA SRR B o
1 0.907* 0.823 0.823 2.5728

Table 10. Regression analysis results of satisfaction and engagement

F 10, HEEXBOLEREYISHER

AR RS FrRUEt R %L
Rt t B
B FrRAER IR Beta
(W &) 7.148 1.124 6.357 0.000
1
W 0.931 0.015 0.907 60.486 0.000

MEEL O WA, AR E AR R GUTHE RN 0.823,  [EI VAR AL 5 5 bR A0 1 #0L 4 P 1
Bm, HABREMIEAKKE R, YR TR, Kol EhpEz K. WEggE 10 ok, Sig
REWRNO0, NTRFMHAKF 0.05, SigRE WM EZEME, E5% 1, sig<0.05 — B NE RE
R 3% . RIS A B AR &) DU RO R AR B (A e, A IX N 1R 95% A4 IEAf, T G Fry 1] )5
RABBGEE L

MRAEZE 10 77 LA LA 75 R A

Y=bX+a
(Y = BB, X =E 4, b=0.931,a=7.148)

RO B = 7.148+0.93 1+ 3 & &
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Xt A R FEREAT AN, e R AL R IOLINME A 0.823, T B 9 A% i 2 3 B AR DR A8 Aol
FEHT 82.5%.

[ R EGRRR R x X y PR, IEEHREFR R y B x BRI, SR REERR y BE x
KN FHGFFERAY =bX +a FHIRER b, FONEIHRE, R X GL—840, FmE, Y BE
35 0.931 Bfr. WY 5 L B R — AN AL, B0l B BE 2 AR 0.931 AN AL, RS E L.

4. IRELEBT
4.1. HiREL

1) M 2w 53 T3 = B S a0l BE IR

NG T3 R DA B )P 350 0 R, M ) R TR B AR 40N 73.9 43, TR S 4R AR
WIGLE 60 43 LA F o X PUANGEFEFZ T35 50 SRR IR CA: Great Boss. Great Company. Great Job. Great
Reward. fEHOV T, M A® G TREHILER D8 76.2 5, HOWEESAERE S22 4E 70 73 BLE.
Hrp, “Say: [RTEAE” 4EERS A, “Stive: [RT5717 4S5 AR,

)M An R TR ESHOVEENOSGHARE B ESR

TERIWE 7T, AN[F R 0 R A BRI R BAREZE R Ak, HADYE K
o EEMZHEITIH, AFEHZEHN L TAREEVE R BEFREEER. Kb, “alk
DAL WOl B o e, “HEEE BN B A0 IS, STl B IR RS & R R iR e b
Tt X5 Hewitt FIWF S 4 RANA

3) M ] 53 T R FE S A0 B2 A S M 43 A

Eb—&, ZZEFHMA SPSS25.0 Xt M A F] G T & 5ROV EE T THR M. BFFCRIL,
M 24 A (1) 53 T FE S5 0I BT 2 TA) 2 3036 2 1) A [l AH G

4) M 2] 53 T R RE S0 BE ) 1Bl 43 A

e b—Fv, ZEH{EA SPSS25.0 X M A ] 7 L1 & B SHOV AT T FIES . BRI, M
O A R 53 T B KT B e Ao AL P B T [ 50 F o

4.2. BiR

ASURHIEFERERT M 23 =] 53 A R B S ML BEREAT 04 5 AE R R RIR T 45 SR H AR DR Tt fie v 52 13
RRE, BRI THOL R, BRAC R TR B IR . [F I B0 A B0 S0 — e A 7, AP S8 AR K
ST TT . BURYE b SCROBT FU 25 3 DL R 7R 45 R i DR il

F— ARG T, CHATERTRES R H AL J0 Ak, R M A FEANS
EEITHA R AFMERANAFAWEER, M EIVERA A 789 BITAEET . Hil
AT ST N EE AL RN GO RN B2, 1) 03 DB R IR I AA Fsh I 5 X T3 708
RAIFRIT EE R Ry, #1905 5 HRBP 4 H iosh i e -

B SiE BTN T “Great Reward” MIPFSy, ATLAE H M 2w B TXE T H M E A A E A . 2
H B AT S FRH R R, BRI, RFNNA A TE - DRIRRE NSO R, AR
LHL LW

F=, NTRULE SR RIL, A TR ARR, HhRREHA SR E 2~3 4 0 TRIK
NI, FEEREEEAN LS AR 2~3 4 5 TR0V E SR RE VA OS2 R TRRIE, EE
IR ST TAR S IR K R AR N2 M G TR R, ek, SermER; R
XHERALGURMR R S, Ak ToE s IR T N Al SImEEAT OB S .
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SE3CH
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