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Abstract

The main points of operation and implementation of the control system of point-ring source in
Zhangcun coal mine include three aspects: First, the responsibility implementation and step-by-step
confirmation; Second, the examination of human beings and the reward and punishment of human
beings; Third, the formation of the examination system of the control system of point-ring source.
As a management mode, control system of point-ring source includes two stages: institutional so-
lidification and cultural promotion. In the future, the possible direction of improving control sys-
tem of point-ring source in Zhangcun coal mine is to make clear the main body of responsibility
from line to point, to establish the base of loop and the system of forming loop.
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