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Abstract

This paper designs a set of innovation drive mechanisms for college and university from the six
angles: organization management system, personnel management system, personnel training
mode, research organization model, evaluation incentive mechanism and resource allocation,
based on the “Trinity” innovation ability of higher school innovation ability (2011 plan). Through
the organization process reengineering, personnel system reform, scientific research organization
optimization and other innovative measures, the reform and the innovation of the university’s in-
stitutional mechanisms are further promoted and the comprehensive promotion of personnel
training, discipline construction and scientific research is achieved.
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Figure 1. The basic framework of innovation driven mechanism for university
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