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Abstract

This article takes the three-level management system of private undergraduate universities as the
research object. By analyzing the problems existing in the current management system of univer-
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sities, colleges, and departments, it analyzes the relationship between the three levels of respon-
sibilities and rights of universities, colleges, and departments from four aspects: power distribu-
tion, functional division of labor, status positioning, and management methods. Guided by the
theory of power regulation, it proposes the establishment of power distribution and coordination
mechanisms, power constraint and supervision mechanisms. The reform plan with incentive me-
chanism and performance evaluation system as the core, and the practical results show that the
three-level management reform based on power regulation theory effectively promotes coopera-
tion and innovation between schools and departments, promotes the optimal allocation and full
utilization of resources from both inside and outside the school, and can effectively improve the
quality and efficiency of private undergraduate universities.
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